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May	28,	2014	
REGULAR	BOARD	MEETING	

	

CLOSED	SESSION	–	6:00	p.m.	–	7:00	p.m.	
PUBLIC	SESSION	–	7:00	p.m.	

	
DISTRICT	OFFICE		

Boardroom	
292	Green	Valley	Road,	Watsonville,	CA	95076	

	

NOTICE TO THE PUBLIC: PURSUANT TO SB 343, BOARD PACKET DOCUMENTS ARE AVAILABLE FOR 
YOUR REVIEW AT THE FOLLOWING LOCATIONS: 

 

 Superintendent’s Office: 294 Green Valley Road, Watsonville, CA (4th Floor) 
 On our Webpage: www.pvusd.net  

Notice	to	the	Audience	on	Public	Comment
	

Members	of	the	audience	are	welcome	to	address	the	Board	on	all	items	not	listed	on	this	agenda.		Such	comments	
are	welcome	at	the	“Visitor	Non‐Agenda	Items”.	

	

Members	of	the	audience	will	also	have	the	opportunity	to	address	the	Board	during	the	Board’s	consideration	of	
each	item	on	the	agenda.	

	

Individual	speakers	will	be	allowed	three	minutes	(unless	otherwise	announced	by	the	Board	President)	to	address	
the	Board	on	each	agenda	item.	You	must	submit	this	card	prior	to	the	discussion	of	the	agenda	item	you	wish	
to	speak	to;	once	an	item	has	begun,	cards	will	not	be	accepted	for	that	item.		For	the	record,	please	state	your	
name	at	the	beginning	of	your	statement.		The	Board	shall	limit	the	total	time	for	public	input	on	each	agenda	item	to	
20	minutes.		With	Board	consent,	the	President	may	increase	or	decrease	the	time	allowed	for	public	presentation,	

depending	on	the	topic	and	the	number	of	persons	wishing	to	be	heard.		The	President	may	take	a	poll	of	speakers	for	
or	against	a	particular	issue	and	may	ask	that	additional	persons	speak	only	if	they	have	something	new	to	add.	

	

Note:	Time	allotment	for	each	item	is	for	the	report	portion	only;	it	is	not	an	anticipation	of	the	total	time	for	the	
discussion	of	the	item.			

	

We	ask	that	you	please	turn	off	your	cell	phones	and	pagers	when	you	are	in	the	boardroom.		
	

Please	Note	that	Reporting	out	of	Closed	Session	will	Take	Place	AFTER	Action	Items.		

     
 
 

 
 

 
 
 

 
 
 
 
 
 
 
 
  
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
1.0 CLOSED	SESSION	OPENING	CEREMONY	IN	OPEN	SESSION	–	6:00	P.M.													

1.1	 Call	to	Order	
	
	 1.2	 Public	comments	on	closed	session	agenda.	
	
	

PAJARO	VALLEY	UNIFIED	SCHOOL	DISTRICT	
MISSION	STATEMENT	

	
The	Mission	of	the	Pajaro	Valley	Unified	School	District	is	to	educate	and	to	support	learners	in	
reaching	their	highest	potential.		We	prepare	students	to	pursue	successful	futures	and	to	make	

positive	contributions	to	the	community	and	global	society.	
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2.0 CLOSED	SESSION	(AND	AFTER	REGULAR	SESSION	IF	NECESSARY)	
2.1	 Public	Employee	Appointment/Employment,	Government	Code	Section	54957	
	 a.		Certificated	Employees	(see	Attached)	

b.		Classified	Employees	(see	attached)	
	
2.2	 Public	Employee	Discipline/Dismissal/Release/Leaves		
	
2.3	 Negotiations	Update/Conference	with	Labor	Negotiator		

a. CSEA	
b. PVFT	
c. Unrepresented	Units:	Management	and	Confidential	
d. Substitutes	–	Communication	Workers	of	America	(CWA)	

	
2.4	 Claims	for	Damages	

	
2.5	 Existing	Litigation		
	 	 	
2.6	 Pending	Litigation		
	
2.7	 Anticipated	Litigation	
	
2.8	 Real	Property	Negotiations	
	

3.0	 OPENING	CEREMONY			–	MEETING	OF	THE	BOARD	IN	PUBLIC	‐	7:00	P.M.	
3.1		 Pledge	of	Allegiance	
	
3.2		 Welcome	by	Board	President	

Trustees	Leslie	DeRose,	Maria	Orozco,	Karen	Osmundson,	Lupe	Rivas,	Jeff	Ursino,	Willie	
Yahiro	and	President	Kim	De	Serpa		
	

3.3	 Superintendent	Comments	
	

3.4	 Governing	Board	Comments/Reports	Standing	Committees	Meetings					(1	min	per	trustee)	
	
3.5 Student Recognition 

- Anabel Willy, Bradley Elementary School 
- Will Borton, Linscott Charter School 
- Bryan A. Tahuite, Academic Vocational Charter Institute 
- Rachel Marina Hernandez, Pacific Coast Charter School 
- Adrian Rocha-Rocha, Pajaro Valley High School (from April) 
- Cesar Giovanni Garcia, Watsonville High School (from April) 

	
4.0	 APPROVAL	OF	THE	AGENDA		
	
5.0	 APPROVAL	OF	MINUTES	 	

a)	Minutes	for	May	14,	2014	
	
6.0	 HIGH	SCHOOL	STUDENTS	BOARD	REPRESENTATIVES	REPORT																								(3	min.	per	school)	
	
7.0		 VISITOR	NON‐AGENDA	ITEMS	

Public	comments	on	 items	that	are	not	on	the	agenda	can	be	addressed	at	 this	time.	The	Board	
President	 will	 recognize	 any	member	 of	 the	 audience	wishing	 to	 speak	 to	 an	 item	 not	 on	 the	
agenda	 on	 a	matter	 directly	 related	 to	 school	 business.	 	 The	 President	may	 allot	 time	 to	 those	
wishing	to	speak,	but	no	action	will	be	taken	on	matters	presented	(Ed.	Code	Section	36146.6).		If	
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appropriate,	the	President	or	any	Member	of	the	Board	may	direct	that	a	matter	be	referred	to	the	
Superintendent's	Office	for	placement	on	a	future	agenda.	Trustees	may	ask	questions	for	clarity	
but	cannot	take	action	on	these	matters.	(Please	complete	a	card	if	you	wish	to	speak.)	

	
8.0		 EMPLOYEE	ORGANIZATIONS	COMMENTS	–	PVFT,	CSEA,	PVAM,	CWA	 																	5	Min.	Each	
	
9.0	 CONSENT	AGENDA	

Information	concerning	the	Consent	items	listed	above	has	been	forwarded	to	each	Board	
Member	prior	to	this	meeting	for	his/her	study.		Unless	some	Board	Member	or	member	of	the	
audience	has	a	question	about	a	particular	item(s)	and	asks	that	it	be	withdrawn	from	the	
Consent	list,	the	item(s)	will	be	approved	at	one	time	by	the	Board	of	Trustees.			The	action	taken	
in	approving	Consent	items	is	set	forth	in	the	explanation	of	the	individual	item(s).	
	
9.1		 Purchase	Orders	May	8	‐	21,	2014	
							 The	PO’s	will	be	available	in	the	Superintendent's	Office.		

	
9.2		 Warrants	May	8	‐	21,	2014	

The	warrants	will	be	available	in	the	Superintendent's	Office.	
	

9.3	 Approve	Special	Education	Local	Agency	Plan	(SELPA)	Annual	Service	and	Budget	Plan	for	
	 	 2014‐15.	

	
9.4	 Approve	PVUSD	Representation	from	Aptos	High	School,	Pajaro	Valley	High	School	and	

	 	 Watsonville	High	School	to	California	Interscholastic	Federation	(CIF).	
	

9.5	 Approve	Resolution	#	13‐14‐25,	Change	in	Authorized	Representative	for	MSHS	Centers	
	 	 with	Department	of	Social	Services	/	Community	Care	Licensing,	effective	June	2,	2014.	

	
9.6	 Approve	Procurement	of	Ten	(10)	–	Eighty‐two	(82)	Passenger	School	Buses	Along	with	

	 	 the	Procurement	and	Installation	of	Cameras	and	Radios	for	the	Existing	Bus	Feet	through	
	 	 a	Pre‐existing	Bid.		Five‐year	Lease‐to‐Own	Purchase	Agreement.		

	
9.7	 Approve	Correction	to	Student	ID	Number	for	CAHSEE	Passage	Waiver	for	Student	ID		

13‐14‐25	–	English	Language	Arts,	Pajaro	Valley	High	School	(approved	on	April	23,	2014	
	 with	incorrect	ID	#13‐14‐26)	
	
9.8	 Approve	CAHSEE	Passage	Waiver	for	Student	#13‐14‐35,	Mathematics,	Watsonville	High	

	 	 School.		
	
9.9	 Approve	CAHSEE	Passage	Waiver	for	Student	#13‐14‐36,	English	Language	Arts,		

	 	 Watsonville	High	School.		
	
9.10	 Approve	CAHSEE	Passage	Waiver	for	Student	#13‐14‐37,	English	Language	Arts,		

	 	 Watsonville	High	School.		
	
9.11	 Approve	CAHSEE	Passage	Waiver	for	Student	#13‐14‐39,	English	Language	Arts,		

	 	 Watsonville	High	School.		
	
9.12	 Approve	CAHSEE	Passage	Waiver	for	Student	#13‐14‐40,	English	Language	Arts,		

	 	 Academic	Vocational	Charter	Institute	(AVCI).		
	
9.13			 Approve	CAHSEE	Passage	Waiver	for	Student	#13‐14‐41,	English	Language	Arts,		

	 	 Watsonville	High	School.	
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9.14	 Approve	Aptos	High	School	Water	Tank	Replacement	Project	–	Measure	L	#8101	–	Project	
	 	 Change	Order.		

	
9.15	 Approve	Ohlone	Elementary	School	Kinder	Playground	Renovation	Project	–	Measure	L	

	 	 #8554	–	Project	Closeout	and	Project	Notice	of	Completion.		
	
9.16	 Approve	Aptos	High	School	Stadium	Bleacher	and	Sound	System	Project	–	Measure	L	

	 	 #8102	–	Project	Change	Order.		 	
	
9.17	 Approve	Construction	Project	Management	Services	Amendments.	 	

	
The	administration	recommends	approval	of	the	Consent	Agenda.			
	

10.0	 DEFERRED	CONSENT	ITEMS		
	
11.0	 REPORT	AND	DISCUSSION	ITEMS	 	 	 	 	 	

11.1	 Report	and	discussion	on	the	Governor’s	May	Budget	Revision.	
	 Report	by	Brett	McFadden,	CBO.	 																																				10	min.	report;	15	min.	discussion	
	
11.2	 Report	and	discussion	on	Smarter	Balanced	Assessment	Consortium	(SBAC)	Field	Tests.					
	 Report	by	Susan	Pérez,	Assistant	Superintendent,	C&I,	and	Frances	Whitney,	Coordinator,	
	 Research,	Accountability	and	Assessment.	 																						10	min.	report;	10	min.	discussion	
	

12.0	 REPORT,	DISCUSSION	AND	POSSIBLE	ACTION	ITEMS	 	 	 	 	 	
12.1	 Report,	discussion	and	possible	action	to	a	Adopt	Board	Policy	and	Administrative		

	 	 Regulation	#5141.52,	Suicide	Prevention.		
	 	 Report	by	Murry	Schekman,	Assistant	Superintendent.													5	min	report;	10	min.	discussion	
	

12.2	 Report,	discussion	and	possible	action	to	approve	Resolution	#13‐14‐24,	Reduction	of	a	
	 	 Particular	Kind	of	Classified	Employee	Service.	

	 Report	by	Pam	Shanks,	Director,	Classified	Staff.																										2	min	report;	2	min.	discussion	
	 	

12.3	 Report,	discussion	and	possible	action	to	approve	the	Instructional	Technology	Use	Plan	
	 	 for	2014	–	2017.	
	 	 Report	by	Tim	Landeck,	Technology	Director.	 																						10	min	report;	10	min.	discussion	

	
13.0	 ACTION	ON	CLOSED	SESSION		 	
	
14.0		 UPCOMING	BOARD	MEETINGS/REMAINING	BOARD	MEETINGS	FOR	2014	

All	meetings,	unless	otherwise	noted,	take	place	at	the	District	Office	Boardroom,	292	Green	
Valley	Road,	Watsonville,	CA.		Closed	Session	begins	at	6:00	pm;	Open	Session	begins	at	7:00	pm.		
	

Comment
June	 	  11

 25	  2014‐2015	Budget	Adoption	
July			 	 No	Meetings
August	  13

 27	 	
September	 	  10

 24	
 Unaudited	Actuals	
	

October	  8
 22	 	

November	  12  
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December	  10	Annual	Org.	Mtg. 	  Approve	1st Interim	Report
	 	
15.0		 ADJOURNMENT	
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PAJARO	VALLEY	UNIFIED	SCHOOL	DISTRICT	
CLOSED	SESSION	AGENDA	

May	28,	2014	
																					

2.1	 Public	Employee	Appointment/Employment,	Government	Code	Section	54957	
	 a.		Certificated	Employees			
	 b.		Classified	Employees			
	

New	Hires	–	Probationary	

4	 Teachers	

4	 Instructional	Assistant	–Moderate/Severe	

3	 Instructional	Assistant	–	General	Education		

Promotions	

1	 Instructional	Assistant	–Moderate/Severe	

New	Hires	

	 None	

New	Substitutes	

11	 Substitutes	

Administrative	Appointments	

2	 Principals		

Transfers	

	 None	

Other	

1	 Director	

Extra	Pay	Assignments	

24	 Coaches		

Extra	Period	Assignments	

	 None	

Leaves	of	Absence				

1	 Instructional	Assistant	–	Mild/Moderate	

1	 Office	Manager	

2	 Cafeteria	Assistant	

Retirements	

	 None	

Resignations/Terminations	

	 None	

Supplemental	Service	Agreements		

69	 Teachers	
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Miscellaneous	Actions	

1	 Office	Manager	

Separations	From	Service		

1	 Instructional	Assistant	–	Moderate/Severe	

1	 Custodian	II	

Limited	Term	–	Projects	

1	 Administrative	Secretary	II	

2	 Administrative	Secretary	III	

2	 Cafeteria	Assistants	

1	 Community	Service	Liaison	I	

2	 Custodian	I	

1	 Data	Entry	Specialist		

4	 Instructional	Assistant	–	General	Education		

1	 Instructional	Support	Clerk	

1	 Language	Support	Liaison	II	

1	 Lead	Custodian	II	

1	 Library	Media	Technician		

1	 Office	Assistant	II	

4	 Office	Assistant	III	

1	 Office	Manager	

4	 Parent	Education	Specialist		

1	 Payroll	Technician		

3	 Translator	

Exempt	

13	 Childcare	

3	 Migrant	Outside	Work	Experience	(OWE)	

1	 Pupil	

1	 School	Crossing	Guard	

6	 Student	Helper	

6	 Workability	

5	 Yard	Duty	

Provisional	

1	 Attendance	Specialist	

1	 Office	Assistant	III	

1	 Site	Computer	Support	Technician	

	 None	
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Limited	Term	‐	Substitute	

2	 Cafeteria	Assistant		

1	 Custodian	I	

1	 Instructional	Assistant	–	General	Education		

1	 Warehouse	Worker	II	
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May 14, 2014 
REGULAR BOARD MEETING   

UNADOPTED MINUTES 
 

CLOSED SESSION – 6:00 p.m. – 7:00 p.m. 
PUBLIC SESSION – 7:00 p.m. 

DISTRICT OFFICE  
Boardroom 

292 Green Valley Road, Watsonville, CA 95076 
 

     
 
 

 
 

 
 
 
 
 
 
 
 
 
  

1.0 CLOSED SESSION OPENING CEREMONY IN OPEN SESSION – 6:00 P.M.             
1.1 Call to Order 
Vice President/Clerk Rivas called the meeting of the Board to order in public at 6:02 PM at 292 Green 
Valley Road, Watsonville, CA.  

 
 1.2 Public comments on closed session agenda. 

None.  
 
2.0 CLOSED SESSION (AND AFTER REGULAR SESSION IF NECESSARY) 

2.1 Public Employee Appointment/Employment, Government Code Section 54957 
 a.  Certificated Employees   

b.  Classified Employees  
 

New Hires – Probationary 

1 Cafeteria Assistant 

2 Instructional Assistant Mild/Moderate 

1 Planning Assistant 

1 Site Computer Support Technician 

Promotions 

 None 

New Hires 

 None 

New Substitutes 

 None  

Administrative Appointments 

1 Principal (Replacement) 

1 Program Director (Replacement) 

Transfers 

 None 
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Other 

1 Assistant Principal 

Extra Pay Assignments 

14 Coach 

Extra Period Assignments 

 None 

Leaves of Absence    

1 Accounting Operations Manager  

1 Cafeteria Cook/Baker 

1 Custodian II 

1 Library Media Technician 

1 Warehouse Delivery Worker 

3 Teacher 

1 Coordinator Program Op 

1 Activities Director 

1 Director 

1 Assistant Teacher 

Retirements 

 None 

Resignations/Terminations 

 None 

Supplemental Service Agreements  

32 Teacher 

8 Family Home Care Specialists 

Miscellaneous Actions 

1 Behavior Technician 

1 Child Welfare & Attendance Analyst 

1 Site Computer Technician 

Separations From Service  

1 Director 

1 Principal 

Limited Term – Projects 

5 Enrichment Specialist 

4 Parent Education Specialist  

Exempt 

1 Childcare 
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2.2 Public Employee Discipline/Dismissal/Release/Leaves 
 a. Resolution #13-14-22, Non Reelection of Certificated Probationary Employees 
 b. Resolution #13-14-23, Reassignment of Administrator 
 
2.3 Negotiations Update 

a. CSEA 
b. PVFT 
c. Unrepresented Units: Management and Confidential 
d. Substitutes – Communication Workers of America (CWA) 

 
2.4 Claims for Damages 

 
2.5 Existing Litigation 
   
2.6 Pending Litigation  
 
2.7 Anticipated Litigation 
 - Settlement Agreement with 1 Certificated Employee 
This item was pulled.   
 
2.8 Real Property Negotiations 
 
2.9    4 Expulsions 
 
2.10 Superintendent’s Evaluation 
 

3.0 OPENING CEREMONY   – MEETING OF THE BOARD IN PUBLIC - 7:00 P.M. 
President De Serpa called the meeting of the Board in public to order at 7:13 PM.   
 

3.1  Pledge of Allegiance 
Trustee DeRose led the Board in the Pledge of Allegiance.   
 
3.2  Welcome by Board President 
Trustees Leslie DeRose, Maria Orozco, Karen Osmundson, Lupe Rivas, Jeff Ursino, Willie Yahiro and 
President Kim De Serpa were present.   
 
President De Serpa welcomed all to the meeting and congratulated the recipients of the Seal of 
Biliteracy.   

 
3.3 Superintendent Comments 
Dorma Baker congratulated the 58 students who earned the Seal of Biliteracy highlighting that the 
requirements are much more rigorous.  She congratulated all teachers on this special Day of the Teacher 
and thanked them for all the work they do.  

 
3.4 Governing Board Comments/Reports Standing Committees Meetings             

1 Student Helper 

Provisional 

 None 

Limited Term - Substitute 

 None 
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Trustee Orozco attended the biliteracy ceremony and the Day of the Teacher event. She will attend the 
migrant head start meeting the following day. 
 
Trustee DeRose congratulated biliteracy seal recipients.  She commented on the success of the 3rd 
annual 4th grade experience at Cabrillo College, where all 4th graders in the county, about 2800, get to 
enjoyed a day on campus and learned about life as college students.  She thanked all volunteers and 
staff who participated in the event.   
 
Trustee Rivas welcomed all; she attended the ACSA dinner and many of our administrators were 
recognized, including Dorma Baker as superintendent of the year. She attended the Migrant Education 
Parent Advisory Committee meeting and said farewell to Faris Sabbah who has joined Monterey 
County Office of Education as an Assistant Superintendent for Student Services. She visited Duncan 
Holbert School. 
 
Karen Osmundson attended the Youth City Council, visited the PVUSD Art exhibit at the City offices, 
attended the ACSA Awards Dinner as well – congratulations to Victoria Sorensen  of New School and 
ShaKenya Edison from Student Services who also received an award. She went to see the West Side 
Story play at Watsonville High.  She attended the Queer Youth Leadership Award event. She was able 
to be at the Day of the Teacher celebration as well as at the biliteracy seal award event.  She will attend 
the Migrant Head Start meeting the following day.  
 
Dorma Baker added that the 4th grade experience was very exciting.  Encouraged the audience to 
volunteer – we always need escorts.  Trustee DeRose was the main organizer and she did an amazing 
jog.  Student art will be on display in the City offices for the entire year.  It is worth seeing and 
something to be proud of.   
 
President De Serpa attended the ACSA event; besides those administrators mentioned, the following 
were also honored: Susan Perez, Allison Niizawa, Kim Sweeney, and Casey O’Brien.  She added the 
Mr. Schekman played a part on the West Side Story drama production.    
 
3.5 Jacob Young Financial –  Classified Employee of the Month Award   

 Jacob Young and staff recognized the following classified staff: 
- Anita Bistrin, Librarian, Radcliff Elementary School – March 2014 

 - Atalo Cruz, Behavior Technician, SELPA – April 2014  
 (Not present) 
 - Annette Nartates, Purchasing Specialist, Adult Education, May 2014 
 
3.6 Jacob Young Financial –  Certificated Employee of the Month Award 
Mr. Young noted that the teachers were not able to be at the meeting.   
 - Gretchen Miller, Aptos High School, May 2014 
 - Rosie Ramirez, Watsonville High School, May 2014 
 

4.0 APPROVAL OF THE AGENDA  
Trustee DeRose moved to approve the agenda, pulling item 2.7 and 3.6. Trustee Orozco seconded the motion. 
The motion passed unanimously.   
 
5.0 APPROVAL OF MINUTES  

a) Minutes for April 23, 2014 
Trustee Orozco moved to approve the minutes for April 23, 2014.  Trustee Ursino seconded the motion. 
The motion passed 4/0/3 (DeRose, Rivas, Yahiro abstained).  
 

6.0 HIGH SCHOOL STUDENTS BOARD REPRESENTATIVES REPORT          (3 min. per school) 
The following students reported on current and upcoming events at the site, including sports updates 
and end of year celebrations: LaMaya Gross and Teagan Knight of Aptos High School; Brenda Vargas 
of Renaissance High School; and Adam Ledesma and Vanessa Gonzalez of Watsonville High School. 
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President DeSerpa closed the regular meeting and opened the public hearing.   
  
7.0 PUBLIC HEARING ON DEVELOPER FEES 
 7.1  Report on Approving School Facilities Needs Analysis and Resolution #13-14-18
  for Level 2/3 Developer Fees and Residential and Commercial/Industrial  
  Development School Fee Justification Studies and Adoption of Resolution  

#13-14-20 for Level 1 Developer Fees pursuant to state law.  
Report by Brett McFadden, CBO.              

Brett McFadden reported that this is an annual legal requirement.  The Dolinka group conducted the 
analyses. Mr. McFadden introduced Mr. Larry Ferchaw of Dolinka to present.   
 
Mr. Ferchaw reported that the Level 1 developer fees propose a 16 cent increase for residential 
construction, from $3.20 to $3.36 per square foot, and a 3 cent per foot increase for 
commercial/industrial construction.  The district also qualifies for Levels 2 and 3, which can be levied 
in lieu of Level 1 fees on residential construction.  The proposed fee for Level 2 of $4.33 per square 
foot is $1.23 lower than the current  fee of $5.56.  Level 3 fees may be levied in lieu of Level 2 fees 
only in the event that the state runs out of school facility funding.  The needs analysis concluded that 
level 3 for all residential housing types shall be at $8.66. At this time, funding remains in the state 
school construction amount and the district is therefore not authorized to assess Level 3 fees.  The 
district has historically imposed Level 2 fees on new construction within the district.  Mr. Ferchaw 
concluded his presentation by stating that typically fees are implemented on July 1st but the 
recommendation is to start assessing the new fee immediately. 

 
7.2 Public Comment 
Jack Carroll, PVFT executive director, reviewed the report and it covers district housing capacity but 
does not mention class size, the numbers included,1st – 6th grades at 25 and 7th -12th grade as 27 students 
per room, which is less than what the union has proposed in negotiations.   
 

 7.3 Board Comments/Questions 
Board participated with comments.   

 
President DeSerpa closed the public hearing and resumed the regular board meeting.   
 
8.0  VISITOR NON-AGENDA ITEMS 
Carol Casey, teacher, thanked everyone for all the work trustees and administration.  She requested higher level 
courses for sophomores, as well as a two year Physical Education exception, citing education code and board 
policy that would allow it. 
 
Bobby Salazar, classified employee, stated that classified staff are hoping to restore much needed classified 
positions, such as custodial and health care positions.   
 
Kate Hitt, bus driver, spoke about the Ewing Consulting classification study, noting she’d spent a lot of hours 
filling out the personnel questionnaire, and was disappointed with what they have received back from the 
consultant.  The current description is accurately describes bus drivers’ responsibilities.  She asked for a salary 
increase for bus drivers.   
 
Bill Beecher, community member, proposed an agenda item that would allow the Board to set priorities.  
 
Ramiro Medrano, community member, read a report that for the first time it listed schools in California that is 
within ¼ mile of agricultural fields and Monterey County is one of the top counties to apply pesticides around 
schools.  PVUSD is third on the list, and Pajaro Middle, Ohlone and Hall schools are surrounded by fields and 
they are affected by pesticide spraying.  He noted that the community is working on a request for the board to 
support increasing buffer zones around the fields.  
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9.0  EMPLOYEE ORGANIZATIONS COMMENTS – PVFT, CSEA, PVAM, CWA 5 Min. Each 
Francisco Rodriguez, PVFT president, in referece to the pesticide study, he said that Pajaro Middle, Ohlone and 
Hall District with most pesticide use around them.  Santa Cruz county was not part of the study so we are not 
certain how they school rate.  He distributed information on pesticides.  We would like to reinstating the Safety 
Committee so that this issue can be addressed.  Notifications regarding pesticide fumigation gets to the site but 
not on timely basis.   
 
Bobby Salazar, CSEA member, asked for the board’s approval for item #13.3, Classified Employees Week, and 
reminded the board of CSEA’a First Social on May 20th at Jalisco’s from 4 – 6 PM.   
 
Ulli Kummerow, PVAM, commented on what is going on at the sites at this time of closing the year and 
beginning the next.  It is a very busy time, evaluating programs, making any necessary changes, saying goodbye 
to 5th graders and welcoming incoming kindergarteners at the same time.  Just completed SBAC testing and it 
was a very good experience; the rigor is high but it was a great opportunity to take the test. 
 
10.0 CONSENT AGENDA 
Trustee DeRose moved to approve the consent agenda, deferring item #10.3.  Trustee Orozco seconded the 
motion. The motion passed unanimously.  

 
10.1  Purchase Orders April 17 – May 7, 2014 
 
10.2  Warrants April 17 – May 7, 2014 

 
10.3 Approve General Services Agreement for Bond, Planning, and Financing Consulting 

  Services with the Dolinka Group, LLC.   
This item was deferred.   
 
10.4 Accept Resolution #13-14-21, Supporting Alianza Charter School and Watsonville  

  Charter School of the Arts’ Application for State Facility Program Funding via the  
  Charter School Facility Grant Funding. 

 
10.5 Accept Ceiba Charter School Application for Funding via the State Charter School 

   Facilities Program. 
 
10.6 Approve Summer 2014 Modernization Project for Ann Soldo Elementary School.   
 
10.7 Approve Repainting Project for Lakeview Middle School.  
 
10.8 Approve Reroofing Project for Cesar Chavez Middle School. 
 
10.9 Approve Reroofing Project for Calabasas and Freedom Elementary Schools.   
 
10.10 Approve Kinder Re-Paving Project Change Order for Ohlone Elementary School.  
 
10.11 Approve Solar Project Change Order for Aptos High School.   
 

11.0 DEFERRED CONSENT ITEMS  
10.3 Approve General Services Agreement for Bond, Planning, and Financing Consulting 

  Services with the Dolinka Group, LLC.   
Public comment: 
Rocco Cappella, community member, spoke about the Dolinka agreement and a possible conflict of 
interest with the fiduciary responsibility.  New law does not allow bond underwriters to be financial 
advisors.   
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Brett McFadden noted that the agreement is for General Services with a varied range of services.   The 
creation of one company to oversee many of these services means they would have a global view of the 
district’s needs as opposed to having various firms looking at their own data.  He added the district is 
legally complaint.   
 
Trustee DeRose moved to approve this item. Trustee Yahiro seconded the motion. The motion passed 
unanimously.  

 
12.0 REPORT AND DISCUSSION ITEMS      

12.1 Report and discussion on the Frist Draft of Local Control Accountability Plan (LCAP). 
 Report by Susan Pérez, Assistant Superintendent, C&I.   
Dorma Baker stated that the plan is a draft and the outcome of the meetings with the LCAP committee.  
It is not a completed document and we are not ready for the public hearing but it takes into 
consideration all stakeholder input and has been reviewed by the COE.  The required public hearing 
will come to the board later.   
 
Susan Pérez stated that the intent is to update the Board on the outcome of the writing committee.  Input 
from stakeholders was taken prior to the writing committee initiating writing the plan.  She commented 
on the various meetings administration held to obtain stakeholder input. Starting in January, 
administration sought input from teachers, parent groups, students and community members.  The 
make-up of the writing committee included principals, teachers, staff from Migrant services, 
educational services, technology, child development, finance, foster youth, student services, special 
education, and cabinet.  The committee worked arduously to create a comprehensive plan that 
incorporated identified priorities.  They reviewed the template and guidelines, studied the data and 
developed goals based on identified need.  They delineated actions for specific subgroups.  Ms. Pérez 
noted that staff will bring back complete subgroup data to the public hearing.   
 
Ms. Pérez gave specific information on the eight priority areas that were identified by the state.  The 
eight areas fell into three categories:  conditions of learning, pupil outcomes and engagement.  Three 
sub-committees were developed from the writing committee to look and analyze those areas.  A 
statement of need was created and from it 14 goals were developed. She noted that the goals have to be 
specific and realistic as not meeting goals two out of three years jeopardizes funding.   
 
Over 2,000 suggestions were received from stakeholder input and there was a lot of commonality, 
including arts and course access.  The plan calls for developing actions, services and expenditures 
report.  The expenditures could be for new or existing services.  It is critical to identify action steps that 
are directly related to funding thus they were developed carefully.   
 
Next steps in the process includes review of the of the plan by DELAC and the Parent Advisory 
Committee, a public hearing, a board meeting for additional revisions to the plan and a final board 
approval of LCAP and the budget by the end of June.  
 
In conclusion, Ms. Pérez commended the core writing committee for working hard at meeting the needs 
of students with the available funding.   
 
Public comment: 
Beth Giuffre, parent, is pleased to see that arts is a priority.  She asked for clarification when an item is 
identified as negotiable. 
 
Sharon Roddick, Assistant Superintendent of Human Resources, clarified that items noted as negotiable 
mean that they must be negotiated prior to implementation. 
 
Olga Diaz, parent, thanked the writing committee as she understand the amount of effort and time to 
read through all the input.  An area of interest is college and career readiness and would like to see a 
metric to measure readiness.  She was pleased to hear we are looking at other districts, such as Los 
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Angeles and Berkeley; she added that when she looked at Berkeley’s plan, it seems that it has so much 
additional detail and looks more like a comprehensive document. As an example, she noted that access 
to mental health is not detailed.     
 
Dorma Baker explained that the district is developing the plan in the format provided by the COE, 
which is less narrative.    
 
Bill Beecher, community member, issues covered are appropriate and the format is what the state 
provided.  He feels that the board should look at a bigger plan.  He asked about town hall meetings 
summary or and an implementation plan.  Intervention should be increased and there are no changes 
there and goals are set low.      
 
Jack Carroll, PVFT member, requested a list of abbreviations to be included in the plan so the public 
can understand it.  There is no mention of the recent increase and should have a place in the LCAP plan.  
Prep time should also be included.  The hiring of the director is one of the identified goals and along 
with that the district may need to hire additional staff. He suggested the district saves that money and 
invests in the 5th grade science program.   
 
Sarah Henne, teacher, said that it was a complicated process with a lot of critical discussions.  Felt in 
good company making important decisions.  As the district moves forward, she encourages including 
more teachers and parent leaders at the table.   
 
Board participated with comments and questions. They requested staff includes additional information 
on intervention, especially at the elementary level, more information on drop out and graduation rates 
and a comprehensive implementation plan.   
 

13.0 REPORT, DISCUSSION AND POSSIBLE ACTION ITEMS      
 13.1 Report, discussion and possible action to Adopt Resolution #13-14-20 to index Level 1 
  Developer Fees pursuant to state law.   
  Report given under item 8.0. 

Trustee DeRose moved to approve this item.  Trustee Orozco seconded the motion.  The motion passed 
6/0/1 (Yahiro away from his seat). 

 
 13.2 Report, discussion and possible action to Adopt Resolution #13-14-18 to levy Level 2 
  and 3 Developer Fees pursuant to state law. 

Report given under item 8.0. 
Trustee DeRose moved to approve this item.  Trustee Ursino seconded the motion.  The motion passed 
6/0/1 (Yahiro away from his seat). 

 
 13.3 Report, discussion and possible action to approve Resolution #13-14-17, Declaring Week
  of May 18-24, 2014 Classified Employees Week.   
  Report by Sharon Roddick, Assistant Superintendent, HR.             

Sharon Roddick stated that the district cannot be effective with our children without a dedicated and 
talented team of classified employees. She was pleased to bring this forth to the board.   
 
Trustee Rivas moved to approve this motion.  Trustee Orozco seconded the motion. The motion passed 
unanimously.   

 
14.0 ACTION ON CLOSED SESSION   

2.1 Public Employee Appointment/Employment, Government Code Section 54957 
 a.  Certificated Employees 
Trustee DeRose moved to approve the certificated employee report with the following addition: 1 
Principal and 1 Program Director under Administrative Appointments (replacements), 1 Child 
Development Director and 1 Assistant Teacher under Leaves of Absence, and 1 Director and 1 
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Principal under Separations/Retirement.  Trustee Ursino seconded the motion. The motion passed 
unanimously.   

   
b.  Classified Employees  

Trustee DeRose moved to approve the classified employee report as presented. Trustee Orozco 
seconded the motion. The motion passed unanimously.   
 
2.2 Public Employee Discipline/Dismissal/Release/Leaves 
 a. Resolution #13-14-22, Non Reelection of Certificated Probationary Employees 
 b. Resolution #13-14-23, Reassignment of Administrator 
Trustee DeRose reported that the Board had unanimously approved Resolutions #13-14-22 and  
#13-14-23.    

 
15.0  UPCOMING BOARD MEETINGS/REMAINING BOARD MEETINGS FOR 2014 

All meetings, unless otherwise noted, take place at the District Office Boardroom, 292 Green 
Valley Road, Watsonville, CA.  Closed Session begins at 6:00 pm; Open Session begins at 7:00 
pm.  
 

Comment 
May  28  Approve 3rd Interim Report 
June   11 

 25 
 

 2014-2015 Budget Adoption 
July    No Meetings 
August  13 

 27 
 
 

September   10 
 24 

 Unaudited Actuals 
 

October  8 
 22 

 
 

November  12   
December  10 Annual Org. Mtg.    Approve 1st Interim Report 

  
16.0  ADJOURNMENT 
There being no further business to address, the meeting of the Board was adjourned at 10:15 pm.  
 
 
 
 
________________________  
Dorma Baker, Superintendent 
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Background and Demographic Profile 
 
The Pajaro Valley Unified School District was unified in 1964 under the laws of the State of 
California.  The district is the largest school district in Santa Cruz County in terms of enrollment 
and geographic area.  The district’s jurisdiction encompasses over 150 square miles spanning 
two counties from Santa Cruz County in the north to the northern portions of Monterey County 
in the south.  The district serves the cities and communities of Aptos, Corralitos, Freedom, 
Pajaro, La Selva Beach, Las Lomas/Royal Oaks, and Watsonville.   
 
The district is governed by a locally elected, seven-member Board of Trustees.  Each trustee 
represents a specific trustee area within the district’s jurisdictional boundaries.  These areas are 
redrawn according to census data every 10 years.  Trustee areas were redrawn in 2012 as a result 
of the 2010 National Census.  The board appoints a superintendent, acting as the district’s chief 
executive officer to oversee district operations and implement board approved policies. 
 
More than 20,000 K-12 students attend the district’s 16 elementary schools, six middle schools, 
three high schools, six charter schools, and three alternative schools.  The district also includes 
19 children centers, an adult education school, migrant education and Head Start centers, and 
other special services.  The district’s enrollment places it among the 100 largest school districts 
in the state.  PVUSD employs approximately 2,039 full-time and part-time employees, making it 
one of the region’s largest employers.   
 
The district has a total enrollment of 20,362 students based on the 2013-2014 CALPADS Fall 1 
enrollment report. The demographic data includes 81.1% Hispanic or Latino; 16.2% White; 1.9% 
Asian; .5% African American; and .5% other.  
  
Based on the 2013-2014 demographic data approximately 77% of district students were 
classified as economically disadvantaged and 46% were classified as English Language Learners 
(ELL). The CELDT data from 2014 shows that 8,304 students were tested and 2.8% scored at 
the Advanced Level, 18.8% at Early Advanced level, 35.3% at the Intermediate level 18.3% at 
the Early Intermediate level, and 21% at the Beginning level.  
 
In 2011-2012, 43% of the schools in PVUSD met or exceeded their Academic Performance 
Index API target, and 6.67% of the schools met their Adequate Yearly Process AYP targets. The 
district did not meet its AYP targets. 
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1. Plan Duration 
 

July 1, 2014 to June 30, 2017  

The PVUSD Instructional Technology Use Plan is effective from July 1, 2014 until June 30, 
2017. In order to make the plan a useful and applicable document, it will be revised and updated 
annually to maintain relevancy and meet up-to-date technology needs throughout the district.  
PVUSD is in the process of adopting and writing a state mandated Local Control and 
Accountability Plan (LCAP). Once the LCAP goals are adopted by the PVUSD Board of 
Trustees, the technology plan will be reviewed to ensure compliance and consistency with the 
LCAP. To accommodate this, the district Technology Liaisons, a representative group of 
classroom teachers, along with members of the core Technology Services team, will review the 
plan annually and update as needed.  
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2. Stakeholders 
 

This plan was revised with input from site administrators, site Technology Liaisons (1 
representative from each school site in the district), family literacy providers, assistant 
superintendent of secondary, assistant superintendent and coordinators within the Educational 
and English Learners Services department, Technology Services technical staff, the assistant 
director of Technology Services and the director of Technology Services. Additional community 
stakeholders that collaborated with and advised the district on this plan include the program 
director from Technology Information Center for Administrative Leadership (TICAL), the 
language arts/technology coordinator from the Santa Cruz County Office of Education and state 
feedback that supports the district in collaborative and partner relationships. 

Stakeholders contributed to the plan by analyzing the technology integration needs of the district 
in terms of LCAP priorities, the Common Core State Standards, district learning goals, current 
funding and best practices grounded in relevant and current research. Stakeholders collaborated 
through online discussions, community forums, face-to-face meetings and formal and informal 
written commentary on the various drafts. The district’s elected Board of Trustees will make the 
final determination on the revisions to the final draft of the Instructional Tech Use Plan. 
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3. Curriculum Component 
 

3a. Current access by teachers and students 
Teachers and students can access computers during school in classrooms, libraries, mobile and 
desktop labs, as well as after school through the Extended Learning Programs.  Depending on the 
school site, classrooms may have a mix of desktop computers and portable computing devices, 
such as Chromebooks or iPads for use with small groups or in learning centers. All sites have at 
least one desktop computer lab, but these labs are mostly reserved for use by technology classes 
or for math and language arts intervention software use.  

At some sites, students come before the scheduled start of school to receive intervention 
instruction on the computer. At other sites, technology is concentrated in the library media labs 
where research and extended learning opportunities beyond regular class time is critical for 
student success.  

In order to accommodate the Smarter Balanced Assessment Consortium (SBAC) testing needs 
within the district, in 2014, each site was provided with multiple Chromebook carts through the 
Common Core Implementation grant. Classroom teachers will use these Chromebook carts 
during non-SBAC testing time to develop students’ technology skills and provide teachers with 
opportunities to integrate technology into the curriculum.   

Recently, sites are moving towards a 1:1 computing solution by purchasing enough 
Chromebooks for each student on campus. In 2014, Lakeview Middle School, composed of 
nearly 700 students, implemented a 1:1 Chromebook take home program, which will greatly 
accelerate technological skill development as well as provide 24/7 access to a computing 
resource for each Lakeview student. Other sites within the district are considering adoptions of a 
similar program and investigating how the new LCAP funding priorities and grants may help to 
make such programs possible. 

Approximately 35% of teachers have access to laptops and can use them at any time to research, 
develop curriculum and deliver content.  The remaining 65% of teachers utilize a desktop 
computer in the classroom, staff room or site’s computer lab. Many teachers own a personal 
computing device that is often used for work purposes as well. To create equity and consistency 
for teachers across the district, the district is analyzing ways to provide each teacher a laptop that 
would be replaced every four - five years to comply with the district’s computer refresh policy.  

Currently, each site is responsible for equipping teachers with an internet connected computer in 
each classroom to assist with taking attendance and other online activities, but most teachers 
prefer the flexibility and mobility associated with laptop computing. Additionally, each site 
receives different funding and has individual spending priorities, creating inconsistency across 
the district in terms of site computing resources. 

Sites are predominantly responsible for purchasing and upgrading existing instructional 
technology at each respective school site. Since each site has a separate budget with site specific 
categorical funding that is managed by the site administration, there is inconsistency across the 
district in terms of investment and maintenance of instructional technology.  

With the passage of the Measure L Bond in 2013, plans are underway to address this imbalance 
through the Intelligent Classroom Project and the annual Measure L Technology Endowment 
Funds. The Measure L Bond funded Intelligent Classroom Project will ensure that each 
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classroom in the district has an LCD projector or equivalent projection device, a classroom audio 
amplification system and a document camera.  

The district is providing Chromebook carts to each school site to provide testing stations for the 
SBAC tests and additional computing resources for students to utilize and develop needed 
Common Core State Standards and 21st Century technology skills. State funding sources and 
allocation amounts are currently transitioning from state defined categorical structures to LCAP 
determinations. As a result, the district may be taking more of a role in finding and distributing 
instructional technology resources, but the specifications will depend on how the state reallocates 
traditional sources of funding. 

One hundred percent of PVUSD’s 1,042 instructional classrooms have wired Internet 
connections, most with wireless connectivity, with about 10,000 computing devices available for 
instructional use. The table below represents the number of computers, tablets and Chromebooks 
that were purchased as of 2010, as identified in the district inventory system. As dictated by the 
district’s computing replacement policy, the district and sites should be replacing computers on a 
four-year refresh cycle and therefore the following table and inventory reflect this standard. The 
below table data is sorted by site according to the student to computing device ratio. The student 
computing device ratio was calculated by adding all the 2012 or later model computing devices, 
including computers, iPads and Chromebooks and dividing by the number of students per site. 
Some staff and students are still using computers that do not currently meet the district’s 
minimum donation specifications but these computers are not included in the ratios below.The 
current minimum donation specs (last revised in 2014) that the district accepts for Windows 
computers are as follows: Dual Core Processor, capable of running Windows 7 or greater, 2GB 
RAM, 60GB Hard Drive. The minimum specs for Macs are Dual Core Intel processors, 2GB 
RAM, 60GB hard drive and capable of running Mac OS 10.7 or greater. The minimum specs are 
periodically reviewed and updated as needed so as to ensure any donated equipment is viable for 
effective use and can be supported by the Technology Services staff. 

The following table lists the instructional resources available at each site as of February 2014. 
The data includes only computers that were purchased between 2010-2014 so as to reflect 
current district policy of maintaining only computers that are four years old or less. The data is 
sorted in alphabetical order by school name. 
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School Site 
# of 

Students 
# of 

Teachers
Desktop 
Platform

# of Labs 
(Desktop)

# of  Mobile Labs 
( Laptop/ 

Chromebook ) 

% Teachers 
with 

Laptops 
(2012 or 

later)
Alianza Charter 641 32 Mac 1 1 63
Amesti Elementary 662 30 Mac 1 3 13
Ann Soldo Elementary 696 31 PC 2 2 0
Aptos High 1,366 55 BOTH 9 8 0
Aptos Junior High 722 30 PC 2 6 38
AVCI 75 5 PC 1 1 20
Bradley Elementary 512 25 Mac 1 2 13
Calabasas Elementary 609 26 Mac 1 2 13
Cesar Chavez Middle 554 25 PC 1 4 38
EA Hall Middle 574 29 PC 2 5 87
Freedom Elementary 644 30 PC 2 2 63

HA Hyde Elementary 613 29 Mac 2 2 87
Hall District 
Elementary 

597 25 PC 2 2 38

Lakeview Middle 697 34 BOTH 4 3 13
Landmark Elementary 663 32 PC 2 2 0
Macquiddy Elementary 698 30 Mac 1 5 87
Mar Vista Elementary 482 21 Mac 1 2 13
Mintie White 
Elementary 

705 31 Mac 1 2 13

New School 46 5 PC 0 0.5 0
Ohlone Elementary 509 31 Mac 2 2 87
Pacific Coast Charter 279 11 PC 1 4 13
Pajaro Middle 434 20 Mac 1 5 0
Pajaro Valley High 1,487 62 BOTH 7 8 13
Radcliff Elementary 531 27 PC 1 2 63
Renaissance High 179 17 Mac 1 2 0
Rio Del Mar 
Elementary 

621 29 Mac 1 2 0

Rolling Hills Middle 607 36 Mac 2 9 38
Starlight Elementary 695 31 Mac 2 2 13
Valencia Elementary 520 27 BOTH 2 2 87
Watsonville High 1,945 84 PC 10 8 87
Watsonville Charter 
School of the Arts 
(WCSA) 

265 13 Mac 1 1.5 38

DISTRICT 
TOTALS 19,628 913   67 22 37%
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The following table lists the student to computing device ratios per site, sorted in ascending 
order. Computing devices include: desktop computers in labs, desktop computers in classrooms 
or libraries, laptops, iPads and Chromebooks. Only computing devices purchased since 2010 
were counted. 
 

School Site 

Stu: Device Ratio
(2010 -2014 

Computers, iPads, 
Chromebooks)

Computers 
2010-2014

Student iPads 
2012-2013

Chromebooks 
2013-now 

Lakeview Middle 0.7 257 0 700

New School 0.8 24 0 35
Rolling Hills Middle 0.9 421 85 175
Academic Vocational 
Charter Institute (AVCI) 

1.0 27 25 26

EA Hall Middle 1.2 276 70 140
Pajaro Middle 1.3 204 0 140
Hall District Elementary 1.3 171 205 70
Aptos High 1.6 341 0 500
Pajaro Valley High 1.8 164 150 530
Calabasas Elementary 1.8 195 70 70
Renaissance High 1.8 63 0 35
Radcliff Elementary 2.1 181 0 70
Cesar Chavez Middle 2.1 121 0 140
Macquiddy Elementary 2.1 258 0 70
Aptos Junior High 2.2 153 35 140
Ann Soldo Elementary 2.2 180 0 130
Mar Vista Elementary 2.3 141 0 70
Watsonville High 2.4 525 0 280
Starlight Elementary 2.5 213 0 70
Ohlone Elementary 2.5 132 0 70
Alianza Charter 2.5 146 37 70
Freedom Elementary 3.0 140 8 70
Pacific Coast Charter 3.0 3 20 70
HA Hyde Elementary 3.1 130 0 70
Mintie White Elementary 3.2 147 0 70
Bradley Elementary 3.6 71 0 70
Watsonville Charter 
School of the Arts 
(WCSA) 

3.7 42 30 0

Valencia Elementary 4.0 41 20 70
Amesti Elementary 4.1 91 0 70
Landmark Elementary 4.3 51 0 105
Rio Del Mar Elementary 4.3 75 0 70
DISTRICT TOTALS 2.0 4,984 755 4,196
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The chart below shows the number of computing devices (laptops, desktops, iPads and 
Chromebooks) available for student use and the 2014 student enrollment at each site, sorted by 
enrollment population, with the lowest numbers of students on the left.  Ideally, the number of 
computing devices should match the number of students to provide a 1:1 environment.  
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The following chart displays the number of Chromebooks at each site, relative to the 2014 
student enrollment. To achieve a 1:1 ratio, the number of Chromebooks should match the student 
enrollment. 
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The following chart displays the number of computers at each site, relative to the 2014 student 
enrollment. To achieve a 1:1 ratio, the number of computers should match the student 
enrollment. 
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The following chart shows the number of iPads at each site, relative to the 2014 student 
enrollment. To achieve a 1:1 ratio, the number of iPads should match the student enrollment. 
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The following chart displays LCD projectors and Smart Boards that are currently installed in 
each classroom per site. Ideally, each classroom should have a projection device. As part of the 
Intelligent Classroom project provided by Measure L Bond funds, all classrooms will be 
receiving a short-throw, wall mounted LCD projector. 
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The following chart shows the student to computing device ratio. The ratio was calculated by 
adding all computers (desktops and laptops, stationary or mobile), iPads and Chromebooks 
purchased at the site as of February 2014, and dividing that number by the student enrollment. 
The data only includes computing devices that are four years old or less. The Chromebook carts 
that were purchased using Common Core implementation funds are also included in the data: 
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The chart below is based on 2014 survey data and represents the general percentage of teachers 
at each site that are issued laptops which are less than 2.5 years old. Teachers with personal 
laptops or laptops purchased prior to 2012 were not included in the data.  

 

 

 

3b. Current use of technology to support teaching and learning 
Teachers and library media techs use technology in a variety of ways to support and enhance 
instruction. Based on survey data, the vast majority use technology to create materials for 
instruction, communicate with colleagues and research topics to plan for lesson delivery. 
Classroom uses range from extensive use of word processing and desktop publishing 
applications to reading comprehension support and multimedia/Internet project based activities, 
research, Accelerated Reader program and intervention. Research skills are strongly supported 
by library staff. In the past, the district has invested heavily in intervention software to support 
the needs of the student population. Currently, use of web-based math intervention software is 
emphasized.  

Several school sites have used grant funds to purchase interactive whiteboards, laptops for 
classroom teachers and classroom computers. High schools and some elementary and middle 
schools have embraced digital imaging and video editing applications; however, most such uses 
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are in specialized programs or specific technology classes. Overall frequency of use varies 
greatly among school sites and from classroom to classroom. 

An online anonymous survey on the use of technology for instructional purposes was sent to all 
of the district’s credentialed teachers in January 2014. Forty-six percent of the teachers 
responded, providing the Technology Services department with timely and relevant data to 
utilize for professional development planning and for current technology implementation 
analysis. The survey questions and results are detailed below. 

Teachers were asked how often they use the following technology related activities, either to 
prepare for or use within their instruction. The possible choices were: daily, weekly, monthly, 
one time, never or I don't know the technology. 

 

Question 1: Internet browsing for research of curricular information  

 
 Question 2: Online curriculum resources for classroom lesson/unit delivery  
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Question 3: Google Drive for word processing, presentations, spreadsheet creation or other 
activity utilizing Google Drive tools 

 
 Question 4: Using Google forms to obtain information from students (formative 
assessment, demographic information, etc.)  

 
 Question 5: YouTube for in class viewing or assignment activities  
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Question 6: Web-based submission of student work (School Loop, Google Drive, My Big 
Campus, email, etc.) 

 

 

3c. Summary of the district's curricular goals that are supported by this tech 
plan 
PVUSD is currently in the midst of developing an LCAP as directed by the State of California 
Department of Education. The final LCAP will be brought before the board of trustees for 
approval in June 2014. The Technology Services director is a member of the committee 
responsible for writing the LCAP. 
 
In general, the district has placed priority on elevating students’ language arts and mathematics 
competencies and test scores. As such, the Instructional Technology Use Plan places particular 
emphasis on infusing technology and utilizing electronic resources to help address these goals. 
This relationship is evidenced throughout the technology plan, especially in terms of the 
curricular goals and objectives in section 3. 
 
The technology plan will address each of the LCAP priority areas and will be revised each time 
the LCAP goals are adjusted. The goal of the Technology Department, reflected in this 
Instructional Technology Use Plan, is to support the district’s overriding LCAP goals and 
administrative activities. 
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The following table identifies how technology goals and objectives will overlap and support the 
LCAP within the state directed priority areas: 
 

State Priority Actions Justification

1. Basic 
Services 

● include teacher computing devices as 
part of basic services 

● provide funding to ensure 25% annual 
refresh 

● expectation of teachers to utilize technology 
and develop student tech skills 

● ensures teachers can effectively develop 
technology infused curriculum, and model 
technology integration 

2.  
 
Implementing 
CCSS 

● infuse technology component into each 
CCSS PD training 

● provide computing devices to comply 
with SBAC test requirements and to 
develop necessary student skills 

● provide technological solutions to 
differentiate  materials more effective 
for ELLs and students with special 
needs 

● require basic level of tech competency 
among all teaching staff, managed 
through HR 

● teachers need requisite technology skills in 
order to integrate technology into the 
curriculum and these need to be constantly 
evaluated 

● to perform well on SBAC tests, students need 
fundamental tech skills 

● SBAC test requirement 
 
 

3. Parental 
Involvement 

● provide technology solutions to 
enhance home school communication  

● incorporate Digital Citizenship and 
technology trainings into parent 
outreach efforts and events 

 

● cost effective and accessible 
○ School Loop website and parent portal 
○ School Messenger 
○ Learning Management System (LMS) 
○ eSchoolPlus online enrollment 
○ Parchment transcript service 

4. Pupil 
Achievement 

● assure reliable access to student 
computing devices to result in higher 
SBAC scores 

● provide access to A-G curriculum 
through online or blended learning 
models 

● technology use engages and motivates 
students 

● ensures all students are receiving equitable, 
quality educational options 

5. Pupil 
Engagement 

● provide digital databases for storing 
and accessing attendance, running 
reports 

● increase student access to district 
provided mobile devices 

● electronic media is cost effective and an 
efficient way to manage and access student 
data 

● tech in classroom increases student 
engagement 

6. School 
Climate 

● use electronic, web-based surveys to 
access information from students on 
safety and climate concerns 

● electronic media is cost effective and an 
efficient way to acquire, manage and access 
student data 
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7. Access ● provide computing devices to comply 
with SBAC test requirements and to 
develop necessary student skills 

● provide technology solutions to 
differentiate materials better for ELLs 
and students with special needs 

● assure reliable access to student 
computing devices to result in higher 
SBAC scores 

● provide access to A-G curriculum 
through online or blended learning 
models 

● technology use engages and motivates 
students 

● ensures all students are receiving equitable, 
quality educational options 

● to perform well on SBAC tests, students need 
fundamental tech skills 

● SBAC test requirement 
 

  

3d. District curricular goals to support plan 

In order to accomplish the outlined goals for using technology to improve teaching and learning 
by supporting the district’s curricular goals, the district maintains the following instructional 
resources and supporting tools: 
 

Learning Resource Media / Resource Location Description 

Instructional Resources Software and Web-based Rosetta Stone, Achieve3000 
(TeenBiz, KidBiz), Lexia, 
Accelerated Reader, STAR Reading, 
Kidspiration, Inspiration, Kudo, Read 
180, Math Facts in a Flash, Adobe 
CS Suite, iLife, MangaHigh, Typing 
Club, Imagine Learning, Edgenuity, 
Google Apps for Education, 
BrainPop; variety of iPad apps 
including Notability, HMH Fuse 
Algebra, Comic Creator and others

Ed1Stop External Cloud Educational portal provided by 
Contra Costa COE with consortium 
buys for online services: BrainPop, 
BrainPop Jr., BrainPop ESL, 
BrainPop Espanol, Starfall, Between 
the Lions, Pics4Learning, NASA and 
others

Google Apps for Education External Cloud Productivity tools for collaboration 
and file creation 

Apple iLife and Adobe CS Suite Software Multimedia production 

Microsoft Office Software Word, Excel, PowerPoint installed on 
all Mac and Windows systems 

Mac OS 10.x, Windows XP, and 
Windows 7, iOS.x 

Software Operating System Software
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Microsoft Exchange/Outlook Software and Internal Cloud Email (staff only) 

My Big Campus Internal Cloud Learning Management System

Library Management Internal Cloud Destiny

ESchoolPlus Internal Cloud Student Information System and 
district student data system

Web IEP Internal Cloud Special Education Individual 
Educational Plan creator and 
management system 

Nexus Internal Cloud Student case management database, 
developed and managed by Migrant 
Education 

Illuminate External Cloud Student assessment data warehouse 
and reporting 

School Loop External Cloud Home school communication, web 
communication software, gradebook

School Messenger External Cloud Phone and text home communication 
system

Symantec Antivirus Software Virus protection software

KBOX Internal Cloud Power Management, HelpDesk, PC 
Imaging and computer management 
software 

Airwatch Internal Cloud Mobile device management for iPads 
and Chromebooks 

Lightspeed Internal Cloud Internet Filtering and web content 
management 

Edgewave External Cloud Email spam filter software

Deploy Studio Software Mac computer imaging 

DeepFreeze Internal Cloud Desktop security and management

Cisco LAN Wireless Controller 
Software 

Internal Cloud LWAP central management and 
configuration tool 

Vsphere and VMWare Internal Cloud Virtual machine management

Cisco VOIP Internal Cloud Voice over Internet Protocol, 
software and hardware phone system

CalPads External Cloud California state student database

Google Device Manager External Cloud Chromebook device management
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Goal 3d.1: Technology will be integrated to support standards based instruction. 

Objective 3d.1.1: By June 30, 2017, 90% of all students will systematically use language 
development digital resources as a tool to increase English language arts competencies. 

Benchmarks: 

● Year 1: By June 30, 2015, 65% of students will systematically use language development 
digital resources as a tool to increase English language arts competencies. 

● Year 2: By June 30, 2016, 75% of students will systematically use language development 
digital resources as a tool to increase English language arts competencies. 

● Year 3: By June 30, 2017, 90% of students will systematically use language development 
digital resources as a tool to increase English language arts competencies. 

 
Implementation Plan 

Activity Timeline 
Person(s) 
Responsible

Monitoring & 
Evaluation

Evaluation 
Instrument

Establish regular 
meetings between the 
Technology Department 
and Educational and 
English Learners 
Services to plan and 
coordinate professional 
development trainings 
integrating technology in 
the curriculum 

2014-2015 Director of Educational 
and English Learners 
Services and Director of 
Technology Services. 

Coordinate with 
Educational and English 
Learners Services to 
schedule meetings. 

Department directors’ 
evaluation of 
professional 
development programs.

Review and evaluate 
effectiveness of 
software, apps and web-
based applications 
currently in use 

Annually Educational and English 
Learners Services 
department personnel 
and Technology 
Services department 
personnel 

LCAP review process; 
ELA curriculum 
committees working in 
conjunction with 
Technology Department 
and Educational and 
English Learners 
Services Department 
personnel

Instructional resources 
progress logs; 
SBAC test scores; and 
CELDT scores 

Evaluate and select new 
and currently used 
software, apps and web-
based applications to be 
used district-wide 

As needed Educational and English 
Learners Services 
department personnel 
and Technology 
Services department 
personnel

Coordinate with 
Educational and English 
Learners Services to 
schedule meetings 

Instructional resources 
progress logs. 
SBAC test scores 
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Identify and schedule 
target teachers and 
students to continue to 
implement and evaluate 
instructional strategies, 
software, apps, and web-
based applications use 

Ongoing, as 
needed.  

Educational and English 
Learners Services 
department personnel 
and Technology 
Services department 
personnel 

Identify potential target 
teachers through 
existing Technology 
Liaison program and 
other technology related 
professional 
development and 
technology integration 
programs. 
Coordinate with site 
instructional 
Technology Liaisons, 
where available.

Teacher and student 
feedback.  
Software progress logs 
and use analyses. 

Collaborate with district 
professional 
development providers 
to continue trainings, 
with follow-up support 
for target teachers and 
staff in managing and 
using the above 
mentioned digital 
resources 

Quarterly, 
ongoing 

Technology Services 
Teachers on Special 
Assignment ToSAs, 
Education and English 
Language Services 
department director and 
ToSAs 

Regular meetings and 
scheduled 
workshop/training/class
es with district PD 
providers, mostly 
coordinated through 
Educational and English 
Learner Services ToSAs 
and Technology 
Services ToSAs

Teacher surveys, site 
principal surveys, 
formal and informal 
professional 
development feedback 
forms. 

Hire on site Technology 
Integration Coaches 
(ToSA) to provide 
curricular support for 
teachers in the use of 
digital resources toward 
implementation of 
Common Core State 
Standards. 

Annual Human Resources, 
Cabinet, site principals. 

Human Resources 
teacher evaluation 
program.  
Site principals and 
Technology Services 
director. 

Teacher evaluations 
and formal and 
informal teacher 
surveys. 

Expand access to digital 
resources with 
professional 
development to entire 
district population 
implementing revised 
strategies 

Quarterly Technology Services 
ToSA, site instructional 
technology coaches 

Continue to offer 
professional 
development of 
technology resources 
both centralized at the 
district and at sites when 
requested

Teacher and student 
feedback surveys and 
anecdotal information. 
Principal and district 
administration reports.

 

Objective 3d.1.2: By June 30, 2017, 95% of English Language Learners (ELLs) will 
systematically use language development software, apps and/or web-based applications as a tool 
to increase English language proficiency. 

Benchmarks: 

● Year 1: By June 30, 2015, 80% of ELLs will systematically use language development 
software, apps, and/or web-based applications as a tool to increase English language 
proficiency. 

● Year 2: June 30, 2016, 90% of ELLs will systematically use language development 
software, apps, and/or web-based applications as a tool to increase English language 
proficiency. 



 

Pajaro Valley Unified School District July 1, 2014 - June 30, 2017  Page 26 

● Year 3: June 30, 2017, 95% of ELLs will systematically use language development 
software, apps, and/or web-based applications as a tool to increase English language 
proficiency. 

 
 
Implementation Plan 

Activity Timeline 
Person(s) 
Responsible

Monitoring & 
Evaluation

Evaluation 
Instrument

Establish regular meetings 
between the Technology 
department and Educational 
and English Learner Services to 
plan and coordinate 
professional development 
trainings integrating language 
development software into the 
curriculum 

2014-2015 Director of 
Educational and 
English Learners 
services and 
director of 
Technology 
Services 

Regular meetings and 
scheduled 
workshop/training/class
es with district PD 
providers, mostly 
coordinated through 
Educational and English 
Learner Services ToSAs 
and Technology 
Services ToSAs

Department directors 
evaluation of 
professional 
development programs

Review and evaluate 
effectiveness of language 
development software, apps and 
web-based applications 
currently in use 

Annually Educational and 
English Learners 
Services 
department 
personnel and 
Technology 
Services 
department 
personnel

LCAP review process; 
ELA curriculum 
committees working in 
conjunction with 
Technology Services 
department personnel 

Instructional resources 
progress logs, SBAC 
test scores and CELDT 
data 

Evaluate and select new and 
currently used language 
development software, apps and 
Web-based applications to be 
used district-wide 

As needed Educational and 
English Learners 
Services 
department 
personnel and 
Technology 
Services 
department 
personnel 

Regular meetings and 
scheduled 
workshop/training/class
es with district PD 
providers, mostly 
coordinated through 
Educational and English 
Learner Services ToSAs 
and Technology 
Services ToSAs

Instructional resources 
progress logs, SBAC 
test scores and CELDT 
data 

Identify and schedule target 
teachers and students to pilot 
the implementation of and 
evaluate instructional strategies, 
software, apps and Web-based 
language development 
applications use 

Ongoing, as 
needed 

Extended Learning 
director, 
Education and 
English Language 
Learner 
department 
personnel and 
Technology 
Services personnel

 Teacher and student 
survey, observation and 
software reporting logs
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Collaborate with ELL 
professional development 
providers to continue to provide 
professional development with 
follow up support for target 
teachers and staff in managing 
and using language 
development software, apps and 
Web-based applications with 
sound instructional strategies 

Quarterly Educational and 
English Learners 
Services 
department and 
Extended Learning 
and Technology 
Services personnel

 Software logs, formal 
and informal surveys of 
affected students and 
teachers, ongoing 
research on effective 
instructional 
technologies software 
and platforms 

Hire on site instructional 
technology integration coaches 
to provide curricular support for 
teachers in the use of digital 
resources toward 
implementation of Common 
Core State Standards 

Annual Human Resources,
Cabinet and site 
principals 

Human Resources 
teacher evaluation 
program, site principals 
and Technology 
Services director 

Teacher evaluations 
and formal and 
informal teacher 
surveys 
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Objective 3d.1.3: By June 30, 2017, 95% of all students will systematically use digital resources 
as a tool to increase mathematics proficiencies. 

Benchmarks: 

● Year 1: By June 30, 2015, 80% of students will systematically use digital resources as a 
tool to increase mathematics proficiencies. 

● Year 2: By June 30, 2016, 90% of all students will systematically use digital resources as 
a tool to increase mathematics proficiencies.  

● Year 3: By June 30, 2017, 95% of all students will systematically use digital resources as 
a tool to increase mathematics proficiencies.  

 
Implementation Plan 
Activity Timeline Person(s) Responsible Evaluation Instrument
Establish regular meetings 
between the Technology 
department and Educational 
and English Learner Services 
to plan and coordinate 
professional development 
trainings integrating 
technology in the curriculum 

2014-2015 Director of Educational and 
English Learners services and 
director of Technology Services.

Meeting agendas and follow-
up professional development 
trainings 

Review and evaluate 
effectiveness of district 
adopted mathematics 
applications currently in use 
and replace or update 
applications ineffective or 
outdated resources as needed 

Annually each 
summer 

Educational and English Learner 
Services personnel and 
Technology Services personnel 

Common Core Standards, 
NETS for students and 
teachers, software logs, 
SBAC test scores, student 
and teacher feedback 

Identify and schedule target 
teachers and students to pilot 
the implementation of and 
evaluate instructional 
strategies, software, apps and 
Web-based language 
development applications 
use. 

Ongoing, as 
needed 

Extended Learning director, 
Education and English 
Language Learner Department 
personnel, Technology Services 
personnel 

Teacher and student survey, 
observation and software 
reporting logs 

Collaborate with ELL district 
professional development 
providers to implement 
trainings with follow up 
support for target teachers 
and staff in managing and 
using mathematics digital 
resources 

Quarterly Educational and English Learner 
Services personnel and 
Technology Services personnel 

Teacher and student feedback 
surveys, site administration 
and software usage data 

Hire on site Technology 
Integration Coaches to 
provide curricular support for 
teachers in the use of 
mathematics digital resources 
toward implementation of 
Common Core State 
Standards. 

2013-2014 5% 
of sites, 2014-
2015 25% of 
sites 

Human Resources credentialed 
staff analysts and site 
administration 

Teacher review evaluations 
and site administration 
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Expand use of mathematic 
digital resources from pilot 
classrooms with professional 
development to entire 
population 

As needed Educational and English Learner 
Services personnel and 
Technology Services personnel 

Teacher and student feedback 
surveys, site administration 
and software usage data 

Monitoring and Evaluation of above: The Technology Services director, Educational and 
English Learners director, Cabinet and site administrators will oversee and monitor the 
implementation plan. Adjustments will be made as needed to fulfill overall district curricular 
goals. 

 

3e. Acquiring technology skills and information literacy skills  

Goal 3e.1: PVUSD Students will be technologically literate 

Objective 3e.1.1: By June 30, 2017, 70% of students in grades 3-12 will create documents, 
presentations, spreadsheets and other digital media on a weekly basis. 

Benchmarks: 

● Year 1: By June 30, 2015, 50% of students in grades 3-12 will create documents, 
presentations, spreadsheets and other digital media on a weekly basis. 

● Year 2: By June 30, 2016, 60% of students in grades 3-12 will create documents, 
presentations, spreadsheets and other digital media on a weekly basis. 

● Year 3: By June 30, 2017, 70% of students in grades 3-12 will create documents, 
presentations, spreadsheets and other digital media on a weekly basis. 

  
Implementation Plan 

Activity Timeline Person(s) Responsible 
Evaluation 
Instrument

Teachers will schedule 
classroom computers, mobile 
devices and computer labs 
for content entry and 
document creation. 
 

Quarterly access for all 
teachers, dependent on 
site resource availability.

Site administration and site 
Technology Liaison. 

Computing device cart 
schedule of usage, 
student digital portfolio 
expansion, student 
technology showcases 
and teacher tech fair. 

Elementary school teachers 
will instruct students on 
technology use as integrated 
into common core state 
standards. 
 

Weekly computer lab 
time and weekly 
scheduled access to 
mobile device carts for 
classroom application. 

Credentialed teachers, assisted by 
site Technology Liaisons, tech 
integration coaches, Educational 
and English Learner Services, 
Technology Services. 

SBAC test scores, 
teacher formative and 
summative assessment, 
student digital 
portfolios and site 
leadership 
observations.

Elementary school teachers 
will introduce word 
processing and multimedia 
creation using Google Drive 
or comparable program(s). 
 

Weekly computer lab 
time and weekly 
scheduled access to 
mobile device carts for 
classroom application. 

Credentialed teachers, assisted by 
site Technology Liaisons, 
technology integration coaches, 
Educational and English Learner 
Services and Technology 
Services. 

Student digital 
portfolios, student 
technology showcases, 
teacher tech fair and 
site leadership 
observations. 
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Middle/upper grade teachers 
will instruct students in 
advanced software use, 
including Google Drive, 
Word, graphics and 
electronic publishing 
programs. 

Weekly computer lab 
time and weekly 
scheduled access to 
mobile device carts for 
classroom application. 

Credentialed teachers, assisted by 
site Technology Liaisons, 
technology integration coaches, 
Educational and English Learner 
Services and Technology 
Services. 

SBAC test scores, 
teacher formative and 
summative assessment, 
student digital 
portfolios, student 
technology showcases, 
teacher tech fair and 
site leadership 
observations.

Student drafts will 
increasingly be done 
electronically. 

For grades 3-12, one 
electronic written draft 
per semester minimum. 

Classroom teachers, support by 
site administration, site 
Technology Liaison and district 
and site technology ToSAs. 

Digital portfolio, 
Google Drive access 
logs and teacher 
formative and 
summative assessment.

Secondary level teachers will 
instruct students in 
evaluating and selecting 
appropriate digital tools and 
information sources to 
publish reports analyzing 
data generated from projects 
or acquired from selected 
sources. 
 

At least once a semester Secondary classroom teachers, site 
administration. 

Digital portfolio in 
Google drive, student 
work demonstrating 
technology integration.

Teachers will use Google 
Drive (or similar cloud-based 
service) with their students to 
create, edit and collaborate 
digital documents and/or 
presentations. 
 

For grades 3-12, one 
Google Drive product 
per semester minimum. 

Teachers grade 3-12; supported by 
site administration, site 
Technology Liaison, district and 
site technology ToSAs. 

Student and Teacher 
Google Drive files, 
student digital portfolio 
expansion, student 
technology showcases, 
Teacher Tech Fair. 
 

Monitoring and Evaluation: 
The Technology Services director, Educational and English Learners director, Cabinet and site 
administrators will oversee and monitor the implementation plan. Adjustments will be made as 
needed to fulfill overall district curricular goals. 
 
Objective 3e.1.2: Students in grades 5-12 will effectively search electronic resources, evaluate 
their quality and ethically incorporate content into research projects. 

Benchmarks: 

● Year 1: By June 30, 2015 70% of students in grades 5-12 will effectively search 
electronic resources, evaluate their quality and ethically incorporate content into research 
projects. 

● Year 2: By June 30, 2016, 75% of students in grades 5-12 will effectively search 
electronic resources, evaluate their quality and ethically incorporate content into research 
projects. 

● Year 3: By June 30, 2017, 80% of students in grades 5-12 will effectively search 
electronic resources, evaluate their quality and ethically incorporate content into research 
projects. 
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Implementation Plan 

Activity Timeline 
Person(s) 
Responsible

Monitoring & 
Evaluation

Evaluation 
Instrument

Teachers will review the 
student handbook in 
terms of ethical use of 
technology.  

August and 
September of 
each school 
year. 

Elementary classroom 
teachers, middle school 
advisory or technology 
teachers; High school 
advisory or technology 
teachers.

Site administration, 
supported by 
Technology Liaisons, 
district administrators 
and technology support 
staff.

Meeting agendas

Teachers will review 
PVUSD Internet Safety 
Plan that details four 
distinct digital 
citizenship curriculum 
topics correlated to 
grade level. 

Annually Technology Liaisons, 
site administration and 
classroom teachers. 

Technology Liaisons, 
and various Technology 
Services support staff 
will review current 
materials regarding 
Internet safety and 
support sites in delivery 
of content.

Teacher and site 
administrator digital 
citizenship curriculum 
verification form and 
survey. 

Students will be taught a 
minimum of two of the 
four possible topics 
listed on the PVUSD 
Internet Safety Plan. 

Semi-
annually 

Technology Liaisons, 
site administration and 
classroom teachers. 

Technology Liaisons, 
and various Technology 
Services support staff 
will review current 
materials regarding 
Internet safety and 
support sites in delivery 
of content.

Digital citizenship 
curriculum verification 
form and survey. 

Technology ToSAs and 
Technology Liaisons 
will review and update 
as needed the PVUSD 
Internet Safety Plan. 

Spring, 2015 Technology ToSAs and 
Technology Liaisons. 

Updated version 
available on PVUSD 
website. 

Published PVUSD 
Internet Safety Plan. 

Teachers and library 
media techs will instruct 
students in efficiently 
searching, integrating 
and evaluating 
electronic sources and 
print resources, and 
authenticating author 
credentials. 

Ongoing; 
included in 
the required 
annual 
number of 
Digital 
Literacy 
workshops 
and 
assemblies. 

Library Media 
Technicians, classroom 
teachers, Technology 
Liaison and site 
administration. 

District and Site 
Technology ToSAs; 
Educational and English 
Learner Services 
ToSAs. 

Digital Citizenship 
curriculum verification 
form and survey. 

Teachers will model 
appropriate use and 
citation of electronic 
resources. 

Ongoing Classroom teachers, 
supported by 
Technology Services 
ToSAs and Technology 
Liaisons. Professional 
development workshops 
and training on using 
electronic resources.

Site and district 
administration. 

Teacher’s curriculum 
resources.  
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Teachers will review 
research quality and 
source citations in 
student work and make 
modifications to 
instruction as needed. 

Ongoing Classroom teachers, site 
administration and 
Library Media 
Technicians. 

Site administrators, 
Technology Liaisons, 
district and site 
technology ToSAs. 
Library Media 
Technicians will provide 
resources and support to 
classroom teachers.

Turnitin.com, Google 
search, EasyBib, 
Citation Machine, 
required bibliography 
and citations in all 
academic papers. 

 

Objective 3e.1.3: Students will increasingly submit student work using digital and/or Web-based 
tools. 

Benchmarks: 

● Year 1: By June 30, 2015 50% of students will submit school work using digital or web-
based tools at least once a week. 

● Year2: By June 30, 2016 65% of students will submit school work using digital or web-
based tools at least once a week. 

● Year 1: By June 30, 2017 80% of students will submit school work using digital or web-
based tools at least once a week. 

 

Implementation Plan 

Activity Timeline Person(s) Responsible 
Evaluation 
Instrument

Elementary school teachers 
will instruct students in basic 
use of technology based on 
common core technology 
standards. 

Weekly computer lab 
time, checkout 
Chromebook cart for 
classroom application. 

Credentialed teachers, assisted by 
site Technology Liaisons, 
Educational and English Learner 
Services, site and district 
technology ToSAs.

SBAC test scores, 
teacher formative and 
summative assessment 
and student digital 
portfolios. 

Elementary school teachers 
will introduce Google Drive 
and the sharing of work 
electronically. 

Weekly computer lab 
time, checkout 
Chromebook cart for 
classroom application. 

Credentialed teachers, assisted by 
site Technology Liaisons, 
Educational and English Learner 
Services, site and district 
technology ToSAs.

Student digital 
portfolios. 

Middle/upper grade teachers 
will instruct students in using 
Google Drive to share files 
and/or School Loop and/or 
an LMS (Learning 
Management System) for 
assignment submission. 

Weekly computer lab 
time, quarterly: checkout 
Chromebook cart for 
classroom application. 

Credentialed teachers, assisted by 
site Technology Liaisons, 
Educational and English Learner 
Services, site and district 
technology ToSAs. 

SBAC test scores, 
teacher formative and 
summative assessment 
and student digital 
portfolios. 

Technology Services and 
Educational and English 
Learner Services Department 
s evaluate and select an LMS 
that integrates with existing 
district platforms, such as 
School Loop, Google Drive, 
eSchoolPlus, and Illuminate. 

Fall 2014 Technology Services, Educational 
and English Learner Services 
Department s ToSAs and 
Technology Liaisons. 

Teacher and student 
evaluation surveys, 
interoperability within 
and among networking 
services. 
Teacher and student 
feedback from pilots 
and demonstrations.
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Technology Services and 
Educational and English 
Learner Services Department 
s will review current web 
submission platforms, (i.e. 
School Loop, Google Drive, 
My Big Campus, etc.) and 
assess for value and ease of 
use for teachers and students. 

Annual and ongoing 
process 

Technology Services and 
Educational and English Learner 
Services Department  ToSAs, 
Technology Liaisons. 

Teacher and student 
evaluation surveys, 
interoperability within 
and among networking 
services. 

Teachers will be given 
professional development on 
current Web-based 
submission tools either as 
part of the general 
Technology Tier training or 
as provided during after-
school workshops or site 
based workshops. 

Fall, annually Technology ToSAs, Technology 
Liaisons and site instructional 
coaches. 

Web-based tools data 
usage logs and reports. 
Teacher technology 
competency surveys. 

Monitoring and Evaluation: 
The Technology Services director, Educational and English Learners director, Cabinet and site 
administrators will oversee and monitor the implementation plan. Adjustments will be made as 
needed to fulfill overall district curricular goals. 
 

3f. Ethical use 

With the increased use and access of online material by students for schoolwork and school 
related communication, understanding how to be safe and appropriate online is critical to protect 
students from misusing the internet or being exploited by others through the internet. PVUSD 
maintains an Internet Safety Plan on the district website to provide resources to school sites in 
order to effectively educate students on digital citizenship and the best practices to ensure safe 
and responsible practices while on the Internet. The plan covers the following four topic areas of 
Internet safety:  

● Understanding copyright laws on written materials, photographs, music and video 
● Safe and responsible use of social networking, websites, chat rooms, electronic mail, 

bulletin boards, instant messaging, etc 
● Recognizing, avoiding and reporting online solicitations by sexual predators 
● Recognizing and reporting online harassment and cyberbullying 

 
Each school site is expected to teach each grade level two of the four possible topics annually, 
with the remaining two topics to be taught in the subsequent year. The Net Safety Plan provides 
the curriculum and resource ideas for each of the topics appropriate to grades K-3, grades 4-5, 
grades 7-8 and grades 9-12. Each site has the discrepancy to choose how best to deliver the 
content. Some sites elect to teach the content implicitly in a computer course or across the 
curriculum by embedding modules as appropriate. Some sites deliver the information through 
school wide assemblies, held periodically throughout the year. The technology director, working 
with the Cabinet, will require each site’s principal to complete a digital citizenship curriculum 
verification form and survey.  
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Goal 3f.1: Students will understand copyright and apply fair use of copyrighted materials 
appropriately 

Goal 3f.2: Students will understand and avoid plagiarism in all work 

Implementation Plan 

Activity Timeline 
Person(s) 
Responsible

Monitoring & 
Evaluation

Evaluation 
Instrument

School staff reviews 
PVUSD Internet Safety 
Plan to learn new 
teaching resources on 
copyright, fair use, 
plagiarism, lawful and 
unlawful file sharing. 

Annually at 
beginning of 
school year 
(Aug/Sept) 

Site administration, 
Technology Liaisons; 
and classroom 
teachers. 

Technology Services 
and site administration. 

Digital citizenship 
curriculum verification 
form and survey from 
site administrators; 
Citations and credits in 
student created work; 

Teachers model ethical 
use of copyright and fair 
use in the curriculum 
and instructional 
materials. 

Ongoing Classroom teachers 
and site 
administration 

PVUSD website 
maintains lists of 
resources and 
curriculum options for 
Digital Citizenship. 
Teachers use online 
citations, bibliography, 
and credits in their 
presentation materials. 

Site administration, 
Technology Liaison 
and teacher 
evaluations. 

Students are taught 
about copyright laws, 
fair use, plagiarism, 
lawful and unlawful file 
sharing and how to use 
technology 
appropriately and 
ethically in classroom 
projects. 

Twice annually 
in digital 
citizenship 
seminars and 
ongoing 
application. 

Technology Liaisons, 
technology ToSAs, 
site administration 
and classroom 
teachers. 

Digital citizenship 
curriculum verification 
form and survey. 

Site administrator 
compliance verification 
form. 

Determine compliance 
with each site's 
requirement to teach two 
distinct aspects of digital 
citizenship to all 
students in two separate 
forums, determined by 
site. 

Spring, annually 
(2015, 2016, 
2017) 

District and site 
technology ToSAs, 
site administration 
and Technology 
Liaisons assist site 
administration in 
scheduling and 
providing curriculum 
content resources. 
Technology Services 
director and assistant 
superintendents 
ensure compliance. 

Technology Services 
ToSAs create 
compliance survey or 
document template, 
which will be sent to all 
site administrators for 
completion annually. 
Technology ToSAs will 
report the data to 
Technology Services 
director and assistant 
superintendents for 
compliance and 
enforcement as 
necessary.

Digital citizenship 
curriculum verification 
form and survey. 
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Review district student 
handbook information 
and policy on copyright, 
fair use, plagiarism and 
lawful and unlawful file 
sharing information. 

Winter, annually 
(2015, 2016, 
2017) 

Technology Liaisons, 
site and district 
technology ToSAs 
and Technology 
Services director. 

District Technology 
Liaisons and district and 
site technology ToSAs 
will review current 
language and revise as 
needed; director of 
Technology Services 
and director of Student 
Services will review 
student handbook and 
seek approval by 
Cabinet and/or board of 
trustees as needed.

Revised student 
handbook. 

Review policies, 
PVUSD Internet Safety 
Plan, PVUSD website 
page and issues around 
compliance of ethical 
behavior. 

One time a year, 
during a 
Technology 
Liaison meeting 

Technology Liaisons 
and technology 
ToSAs. 

Technology ToSAs, 
director of Technology 
Services create or refine 
policy as a result of 
meeting discussion 
outcomes.

Technology Liaison 
meeting agendas and 
minutes. 

 

3g. Internet safety 

Goal 3g.1: All PVUSD students will know how to protect the privacy of personal 
information online to avoid online predators 

Goal 3g.2: All PVUSD students will learn strategies to avoid online predators and effective 
ways to avoid and address cyberbullying incidents 

Implementation Plan 

Activity Timeline 
Person(s) 
Responsible

Monitoring & 
Evaluation

Evaluation 
Instrument

District will move towards 
the implementation of a 
one-time student and 
parent AUP authorization 
plan. 

Fall 2014 Technology Services 
director 

Technology Services 
director will work 
with staff to align the 
new AUP policy 
with On[the]Line, 
CSBA and other 
resources as 
appropriate.

Revised AUP 
implementation plan 
and authorization data 
as reported in Student 
information System 
(eSchoolPlus). 

School staff reviews 
PVUSD Internet Safety 
Plan to learn new teaching 
resources on introducing 
online predator and 
cyberbullying issues and 
curriculum appropriate to 
grade level. 

Fall 2014 Technology Liaisons 
working with each site's 
teaching staff;, 
Technology Services 
ToSAs and site 
instructional technology 
coaches 

Technology Services 
and Technology 
Liaisons will review 
curriculum during 
quarterly meetings. 
Curriculum and web 
resources will be 
updated on district 
website as needed.

Digital citizenship 
curriculum verification  
form and survey. 
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Students will be taught 
about online safety and 
cyberbullying and how to 
behave appropriately in 
the digital space. 

Twice annually 
in digital 
citizenship 
seminars, and 
ongoing 
application as 
needed in 
classroom 
teaching or 
with discipline 
issues. 

Site administration for 
scheduling seminars and 
compliance of workshop 
completion. Technology 
Liaisons for 
coordination and 
support. 

Technology Liaisons 
are informed at each 
meeting of this 
requirement.  
Technology Services 
director informs site 
administrators 
through email 
reminders and 
principal meetings of 
compliance 
requirements and 
curriculum resources 
on PVUSD 
Technology Services 
website.

Digital citizenship 
curriculum verification 
form and survey. 

Determine compliance 
with each site's 
requirement to teach two 
distinct aspects of digital 
citizenship to all students 
in two separate forums, 
determined by site. 

Spring, 
annually (2015, 
2016, 2017) 

Technology ToSAs, site 
administration, 
Technology Liaisons 
assist site administration 
in scheduling and 
providing curriculum 
content resources. 
Technology Services 
director and assistant 
superintendents ensure 
compliance. 

Technology Services 
ToSAs create 
compliance survey or 
document template, 
which will be sent to 
all site administrators 
for completion. 
Technology ToSAs 
will report the data to 
Technology Services 
director and assistant 
superintendents for 
compliance and 
reinforcement, if 
necessary.

Digital citizenship 
curriculum verification 
form and survey. 

Technology Liaisons 
discuss privacy issues and 
cyberbullying in 
Technology Liaison 
meetings, and bring 
further discussion and 
information to site 
administration as needed. 

Annually, at 
Technology 
Liaison 
meeting. 

District Technology 
ToSAs and Technology 
Liaisons. 

Technology ToSAs 
plan for digital 
citizenship 
discussion point one 
of the annual liaison 
meetings. 

Technology Liaison 
meeting agendas and 
minutes. 

Technology Liaisons will 
review the student 
handbook on Internet 
safety and cyberbullying 
concerns. 

Winter, 2015 District Technology 
Services and 
Technology Liaisons. 

Technology 
Services, Student 
Services  and 
Technology Liaisons 
will review the 
student handbook 
suggestions, which 
will be sent to 
Cabinet and board of 
trustees for approval 
prior to publication. 

Meeting agendas
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Online privacy rules and 
cyberbullying are 
explicitly reviewed with 
students as needed by 
school staff. 

Annually, as 
needed 

Classroom teachers, 
supported by 
Technology Liaisons, 
site and  district 
technology ToSAs. 

Classroom teachers 
meet with students as 
issues arise. 
Classroom teachers 
incorporate digital 
citizenship practices 
within their 
curriculum.

Student discipline 
records, if any. 

 

3h. Description of access for all students  

Goal 1: Ensure equity of access to all technology resources by providing every classroom and 
learning facility with hardware/software, infrastructure and technical support aligned to the 
curricular mission of the district.  
Supporting Activities  

● Promote purchasing process that decreases costs and maintenance of site purchases 
through standardization, bulk purchases, direct vendor negotiation and purchasing 
collaborative, such as Peppm, SPURR, CMAS and other consortium purchasing 
programs.  

● Maintain a district four or five-year replacement policy to ensure computer equipment is 
up to date and comparable across the district. 

● Maintain minimum specifications for both new and donated computer equipment to 
ensure adequate computing equipment. 

● Improve speed and volume of wired and wireless connectivity for sites and classrooms, 
addressing bandwidth issues at sites. 

● Align software purchasing and use to district curricular objectives and initiatives.  
● Hire site-based Instructional Technology Coaches (ToSAs) to provide customized 

training and support to teachers integrating technology. 
● Collaborate with professional development providers across the district to promote, use 

and include available technology resources that are aligned to their specific curricular 
focus in professional development.  

● Increase the number and skills of technical support personnel as needed to increase 
uptime of equipment and electronic/digital resources.  

● Coordinate and collaborate with Educational and English Learners Services to plan and 
potentially purchase, using Common Core implementation funds, the appropriate 
technological and digital resources to assist with improved performance on the SBAC 
assessments. 

● Implement the Intelligent Classroom Project, funded through the Measure L Bond fund 
that provides consistent classroom technology throughout the district. 

● Continue Technology Services’ efforts to have district funds provide each certificated 
teacher a laptop for professional use. One quarter of these laptops (the oldest) would be 
replaced each year to keep resources current and to abide by the district’s four-year 
computer refresh policy. 

 
Program Modification Process and Responsible Person(s) 
The Technology Leadership Team will review distribution and use of technology and make 
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recommendations to the director of Technology Services for resource purchasing, deployment 
(and redeployment), network improvements and professional development.  
 
Goal 2: Promote equity of access to all students by providing technology resources for student 
use during and after school. 
Supporting Activities:  

● Continue to work towards a 1:1 student: computing device ratio for all school sites. 
● Continue adult literacy, family literacy and parent educational programs that educate 

parents on technology uses and services that support the students’ use of technology in 
the school and home. 

● Implement Intelligent Classroom Project, funded through the Measure L Bond fund that 
provides consistent classroom technology throughout the district. 

● Continue to promote Internet services for low income families in the community through 
programs such as Comcast’s Internet Essentials, to support Internet access from home 

● Promote collaborations between community-based programs that provide technology 
services and computing resources to students outside of school. An excellent example of 
this is the current partnership between PVUSD Extended Learning and Watsonville TEC. 
Watsonville Tecnología-Educación-Comunidad or Technology-Education-Community 
(TEC) bridges the “digital career divide” for Latino youth. The project’s goal is to 
provide the individual, family and community support necessary to encourage 
predominantly Latino, largely Spanish-speaking students to pursue higher education and 
careers in technology. TEC offers a technology career pathways program for girls and 
boys spanning grades 5-12 at schools in the Pajaro Valley Unified School District’s 
Extended Learning program. The TEC program has four components:  

○ After school youth technology programs 
○ Parent engagement and leadership 
○ Bridging activities designed to link youths’ IT engagement with the other aspects 

of their lives and development 
○ Exposure to a technology opportunity network 

 
Program Modification Process and Responsible Person(s) 
The Technology Leadership Team will continue to collaborate with various district departments, 
such as Adult Education, the Student Services Department’s Family Literacy Project, Extended 
Learning and other community-based groups, such as Watsonville TEC, to maintain or expand 
existing programs that address students’ access to computing resources both inside and outside 
of school. 
 
Goal 3: Provide appropriate support technologies as identified by child study teams or IEPs.  
Supporting Activities: 

● Use site and district technology-based resources to improve communication between 
educators, administrators and parents involved in child study teams and IEPs. 

● Technology Liaisons and administrators will provide resources and professional 
development to relevant staff.  

● Collaborate with various district personnel to assist in the research and procurement of 
technology related tools and solutions that support or improve existing programs. 
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Program Modification Process and Responsible Person(s) 
Student IEPs and instructional plans will be reviewed by resource teachers and site principals, 
who will make modifications as required, consulting with the director of Technology Services as 
needed for technological solutions.  
 

3i. Student record keeping 

In order to effectively address student record keeping, as well as home and school 
communication, PVUSD maintains multiple web-based tools to house and secure student 
information for record keeping and maintenance. To support these services, several Technology 
Services staff members are assigned specifically to ensure the servers and databases are 
configured accurately, maintain current information and are consistently available to end users 
via the network. Professional development is delivered regularly on the purpose and use of the 
tools to the appropriate PVUSD staff. Often, professional development involves coordination 
between Technology Services and the other district departments that depend on the web-based 
service.  

Parent outreach helps ensure students are more successful at school. Therefore, programs to help 
educate parents on the available web-based services and tools that communicate important 
student information are being developed and/or expanded.  Technology Services and other 
departments are constantly analyzing installed services to determine ways to better use existing 
tools and/or consider alternatives when needed. 

Currently, the district utilizes: 

Tool Description Technology Support Personnel

 eSchoolPlus The student information system (SIS), 
demographic data, attendance, transcripts, 
optional gradebook and parent portal. 

● hosted at DO and supported by: 
○ network engineer 
○ one FTE application analyst 
○ one FTE information support 

technician 

Illuminate DNA Student assessment records database. ● Hosted at DO and supported by: 
○ network engineer 
○ one FTE district support 

technician 

School Loop School and teacher websites to post 
assignments or class information for all 
teachers. 

● Cloud-based service supported by: 
○ Technology Services and school 

site personnel 

School Loop Plus Provides web-submission of student work, 
optional gradebook, student and parent 
communication portal.

● Cloud-based service supported by: 
○ Technology Services and school 

site personnel 
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School Messenger Provides automatic voice messages 
(robocaller) to parents and guardians 
telephones on their student’s attendance 
and important district or site news and 
information. 

● Cloud-based and supported by: 
○ Technology Services and school 

site personnel 
 

Web IEP IEP report template builder and database. ● Hosted at DO and supported by: 
○ Technology Services and Selpa 

personnel 

 

Goal 3i.1: Student record keeping will be enhanced through electronic data tools 

Objective 3i.1.1: By June 30, 2014, 80% of teachers will use adopted data tools software to 
improve record keeping and assessment to analyze individual student academic needs. 

Benchmarks: 

● Year 1: By June 30, 2015 70% of teachers will use adopted data tools software to 
improve record keeping and assessment to analyze individual student academic needs. 

● Year 2: By June 30, 2016 75% of teachers will use adopted data tools software to 
improve record keeping and assessment to analyze individual student academic needs. 

● Year 3: By June 30, 2017 80% of teachers will use adopted data tools software to 
improve record keeping and assessment to analyze individual student academic needs. 

 
Implementation Plan 

Activity Timeline 
Person(s) 
Responsible

Monitoring & 
Evaluation

Evaluation 
Instrument

Provide ongoing 
professional 
development on 
eSchoolPlus (student 
information system) as 
needed. 

As needed eSchoolPlus technical 
support staff. 

Collaboration between 
Technology Services 
and district and site 
personnel to determine 
when trainings are 
needed (e.g. interface or 
feature changes). 
Technology Services 
staff and ToSAs plan 
and deliver appropriate 
trainings.

eSchoolPlus attendance 
reports, student 
demographics reports, 
staff and teacher 
feedback surveys on 
tools’ feature sets and 
ease of use. 

Provide ongoing 
professional 
development on 
Illuminate DNA 
(student assessment 
database). 

As needed Illuminate technical 
support staff. 

Collaboration between 
Technology Services 
and Educational and 
English Learners 
Services department 
staff to coordinate and 
deliver trainings as 
needed. 

Illuminate usage logs, 
database records of 
state and district-wide 
assessment data for site 
and district curriculum 
benchmarks and state 
administered tests 
(SBAC, Cahsee, 
CELDT). 
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Provide ongoing 
professional 
development on School 
Loop Plus gradebook for 
secondary sites utilizing 
it. 

Ongoing, as 
needed 

Secondary classroom 
teachers, secondary 
administration, 
Technology ToSAs and 
Technology Support 
staff.

Site administration and 
Technology Services 
staff. 

School Loop 
gradebook usage 
patterns. 

Provide ongoing 
professional 
development to support 
staff managing and 
maintaining eSchoolPlus 
report cards and 
transcripts. 

As needed Technology Support 
staff, office registrars 
and site-defined staff. 

Technology Support 
staff, quarterly report 
cards and semester 
transcripts. 

Assessment reports 
reviewed by district 
research, accountability 
and assessment 
coordinator. 

Require all secondary 
student interim progress 
reports, quarterly report 
cards and semester 
transcripts are 
maintained in 
eSchoolPlus. 

Each marking 
period, 
quarterly 

Secondary classroom 
teachers, secondary site 
administrators and site 
registrars. 

Site administration, 
assistant superintendent 
of secondary schools 
and Technology Support 
staff. 

Transcript reviews and 
report card reviews. 

Provide ongoing 
professional 
development on Web 
IEP. 

Ongoing, as 
needed 

Web IEP technical 
support staff. 

SELPA administration 
working with special 
education teachers 
should determine need 
and coordinate training 
with tech support staff. 

Web IEP usage logs 
and database records 

Utilize Web IEP for IEP 
creation and storage. 

Ongoing Special education 
teachers, SELPA 
administration and 
Technology Support 
staff.

SELPA Administration IEP reports per special 
needs student. 

 

Goal 3j. Two way home school communication 

Goal 3j.1: PVUSD will use electronic tools to enhance home and school communication 

Objective 3j.1.1: By June 30, 2017 80% of teachers will use technology tools to enhance 
communication between home and school. 

Benchmarks: 

● Year 1: 70% of teachers will use technology tools to enhance communication between 
home and school. 

● Year 2: 75% of teachers will use technology tools to enhance communication between 
home and school. 

● Year 3: 80% of teachers will use technology tools to enhance communication between 
home and school. 

 
Implementation Plan 

Activity Timeline 
Person(s) 
Responsible

Monitoring & 
Evaluation

Evaluation 
Instrument
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Maintain 98% or greater 
'uptime' for email, web 
and database servers to 
ensure reliability for 
district staff. 

Ongoing Technology Support 
Services team, 
Technology Services 
and network engineer. 

Review of network 
traffic and outages at 
technology core team 
weekly meetings. 

Network management 
tools logs and reports. 

Provide ongoing 
professional 
development to site and 
relevant district 
administrators, 
Technology Liaisons, 
department heads and 
key office and support 
personnel on 
eSchoolPlus, School 
Loop, School Loop Plus, 
Illuminate and School 
Messenger. 

Annual 
review, 
schedule 
trainings as 
needed 

Technology ToSAs, 
Technology Liaisons; 
relevant Technology 
Services Support team. 

Technology Services 
director meets regularly 
with site principals and 
district Cabinet to 
determine priorities and 
plan accordingly. 

Usage logs and 
database server reports.

Provide professional 
development to teachers 
and relevant support 
staff on use of 
eSchoolPlus, School 
Loop, School Loop Plus, 
Illuminate and School 
Messenger. 

Annually 
provided 
district 
trainings 

Site administrators, 
Technology Liaisons, 
instructional technology 
coaches and technology 
ToSAs 

Site administration 
should determine site's 
needs and coordinate 
training. 

Usage logs and 
program reports. 

Students are trained on 
how to access web 
provided information in 
School Loop, School 
Loop Plus and 
Illuminate. 

Fall, annually Site administration and 
classroom teachers 
(possibly). 

Site administration 
determines appropriate 
staff or method for 
distributing training, 
training materials and 
ongoing support to 
parents and students on 
access and use of online 
communication tools. 
Technology Services 
maintains updated help 
documents on the 
PVUSD website about 
access to the listed 
services.

Access and usage 
records and analytics. 

Evaluate usage of web 
services and associated 
professional 
development as needed. 
Replace or upgrade 
services and 
professional 
development as needed. 

As needed Technology Services 
Support team, district 
and site administration 
and Cabinet 

Technology Services 
support staff evaluates 
program, effectiveness, 
and usage patterns; 
Technology Services in 
meetings with 
Educational and English 
Language Services, 
district superintendents 
and board of trustees 
discuss program 
effectiveness.

Parent and teacher 
feedback surveys. 
Usage logs and server 
reports. 
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Goal 3j.2: Educate parents on web-based services provided by PVUSD that enhance home 
and school communication 

Objective 3j.2.1: By June 30, 2017, school sites will conduct at least three parent technology 
training events per school year. 

Benchmarks: 

● Year 1: By June 30, 2015 school sites will conduct at least one parent technology training 
event during the school year. 

● Year 2: By June 30, 2016 school sites will conduct at least two parent technology training 
events during the school year. 

● Year 3: By June 30, 2017 school sites will conduct at least three parent technology 
training events during the school year. 

 
Implementation Plan 

Activity Timeline 
Person(s) 
Responsible

Monitoring & 
Evaluation

Evaluation 
Instrument

Technology department 
will produce and/or 
promote curriculum and 
associated materials for 
parent outreach 
trainings, including 
district provided 
resources, such as 
School Loop Plus, 
School Messenger, 
eSchool HAC, 
Illuminate. 

Fall, 2014 Technology Services 
ToSAs., Technology 
Liaisons and 
Technology Services 
Support staff. 

Technology Liaisons 
will assist in identifying 
curricular topics for 
parent training modules 
and Technology 
Services ToSA will cull 
resources and maintain 
website for district use. 

PVUSD website; 
Technology Liaison 
meeting agenda and 
minutes. 

Computer labs (mobile 
or desktop or BYOD) 
will be set up to host 
parents for training 
events. 

2015: one 
training event 
2016: two 
training 
events  
2017: three 
training 
events 

Site administration, 
Technology Liaison and 
site technician (support 
and management). 

Site administration and 
site Technology Liaison, 
working with 
Technology Committee 
and School Site council 
creates schedule of 
parent classes or 
workshops either 
independently or in 
conjunction with other 
parent/community 
events to train on district 
provided electronic 
communication tools.

Program logs and 
usage reports and 
parent feedback 
surveys. 
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School sites conduct 
parent outreach classes, 
including scheduling 
dates, designating 
appropriate presenters, 
setting up the 
appropriate location, 
creating promotional 
materials and delivering 
curriculum (as provided 
by district or created by 
site). 

2015: one 
training event 
2016: two 
training 
events  
2017: three 
training 
events 
Suggestions: 
Annual Back 
to School 
nights, 
Annual Open 
House nights; 
ELAC/DELA
C; School Site 
Council 
meetings 

Site administration, 
Technology Liaison and 
site instructional 
technology coach. 

Site Administration 
works with Technology 
Liaison, Site 
Instructional 
Technology Coach (if 
applicable) and site 
Technology Committee 
to plan and coordinate 
event. Utilize parent 
outreach curriculum 
available on the PVUSD 
website. 

Parent feedback survey 
and server usage 
reports. 

 

3k. Curriculum monitoring process 

Each goal/objective has a clear monitoring process, including roles and responsibilities. Please 
refer to each goal’s implementation plan Monitoring & Evaluation column for specifics. The 
Technology Liaison network will gather impact data to provide overall monitoring of this plan. 
The district Technology Liaison network, made up of site Technology Liaisons, the technology 
ToSAs, site instructional technology coaches, the assistant director of Technology Services and 
the director of Technology Services meet four times a year to review the progress of the 
implementation plan, and make recommendations to the district technology director, based upon 
impact data collected. Additional stakeholders may attend and contribute to the curriculum 
monitoring process. These stakeholders may include site administrator representatives, library 
media techs and representatives from district professional development providers. The director of 
Technology Services will report outcomes to the Cabinet and the board as necessary, which is 
responsible for overall academic achievement monitoring for the entire district. The 
implementation status of the curriculum component will be reported to stakeholders. 
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4. Professional Development 
 

4a. Summary of teacher and administrator skills and needs 

All PVUSD classroom teachers have an Internet connected computing device in the classroom 
that is used, at a minimum, to collect daily student attendance. Each school site is currently 
responsible for purchasing or updating computers for their staff. Some sites provide laptops for 
teachers, while others issue desktops per classroom. Since each school site has a unique budget 
and access to different funding sources, there is a great range in age and quality among the staff 
computers district-wide. Some sites have newer model laptops that are replaced on a four-year 
refreshment cycle, while other sites struggle with severely outdated equipment. 

Each PVUSD teacher is expected to take daily attendance for each class they are assigned in the 
district's student information system, eSchoolPlus. All staff have a free, district provided email 
account, which they are expected to check frequently and utilize for communication and 
production purposes. Additionally, most teachers utilize computers, whether in their classroom, 
the staff room or in the computer labs to research, plan for and develop curriculum. More and 
more this is being done collaboratively with the recent district adoption of Google Apps for 
Education. 

Based on PVUSD’s 2014 survey data (more detail in section 3b), many teachers integrate 
technology into instructional practice, mostly through Internet research, word processing, 
multimedia creation and accessing instructional, curriculum-based resources. Productivity 
software, such as Google Drive, Microsoft Office and Smart Notebook, are frequently used to 
create curriculum and develop lessons. Instructional software is being used in computer labs or 
classroom computer centers for MangaHigh, Renaissance Learning software (Accelerated 
Reader, Math Facts in a Flash), BrainPop (including Jr., ESL, Spanish), Typing Club and more. 
Other teachers utilize software or cloud based services specific to content area curriculum, such 
as Adobe CS Suite or iLife. For a complete list of implemented software, please refer to sections 
3d. 

Teachers were surveyed on their technology skill level and on their satisfaction of technology 
trainings offered either at the sites or at the district level. Approximately 40% responded, 
providing a large enough sample size to accurately represent broad trends and usage patterns. 
Overall, more than 60% of PVUSD teachers report being proficient or advanced technologically. 
Professional development programs will work to further develop these skills.
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Teachers were asked to rate their current level of satisfaction with the technology trainings 
currently available at the district. The results indicate a general bell curve, where the majority of 
teachers express some level of satisfaction. In addition to providing a numerical ranking, 
teachers were asked to state their reasons for their rankings, which have provided a vast amount 
of anecdotal data to take into consideration when developing professional development 
programs.  

  

The following bar chart expresses this information graphically, with 1 being the lowest level of 
satisfaction: 
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In the same survey, teachers were asked about their preferences for professional development 
delivery. The results indicate a strong preference for workshops delivered during work hours and 
less preference for after hours or summer time trainings.  

 
Note: Pie chart numbers represent actual number of respondents, not percentages. See below table for percentages 
and complete descriptions of each category. 

 

Professional Development Delivery Type% of Total Respondents % of Total 
Respondents 

# of 
Respondents

Partial or full day on site workshop attendance with trainers, followed up with 
after school refresher or skill refinement workshops/classes.

58% 198

Independent choice (attend professional regional/national conferences, read 
journals/books, enroll in online or brick and mortar school, professional/social 
networking resources (Twitter, list serves, etc.)).

15% 52

After school workshop/classes at either the district office or site. 12% 41
Other 11% 37
Full/partial day workshops during holidays/summer break times with follow 
up refresher/skill refinement classes at the DO or site.

5% 16

 

The information provided in discussion groups with Technology Liaisons, site and district level 
administrators, and in the recent teacher surveys has been analyzed to develop a technology 
professional development program that addresses multiple tiers of technical expertise. Further, 
Technology Services and Educational and English Learners Services department are 
collaborating to generate ideas for joint professional development trainings that incorporate 
technological implementations of Common Core Standards. 

Technology Integration Programs 

Technology Services will provide three distinct tiers of technology training that align with 
teachers' self assessed levels; advanced, intermediate and novice. 

Advanced level teachers are those that report high levels of technical competency and effectively 
and frequently integrate technology resources within their curriculum. An advanced professional 
development program will provide for independent and self selected training(s) and/or exposure 
to current, innovative, and compelling uses of technology integration. Examples of this include 
assisting teachers in utilizing and creating a virtual Professional Learning Network (PLN) 
through social media tools, providing competitive district grant programs, funded through a 
Measure L Bond Innovation Grant, and providing scholarships to attend local and regional 
professional educational technology conferences, trainings and workshops. 
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Intermediate level teachers assess themselves as being technically proficient in the use of 
productivity tools, such as word processing, social media sites and email, but do not know how 
to effectively integrate these or other tools into their curriculum. Intermediate teachers’ 
professional development will be met through the Intermediate Technology Integration Cadre 
Program. This professional learning program, begun in the 2013-2014 school year, trains a cadre 
of teachers on current tools and strategies for implementing technology within the curriculum 
with a focus on the use of 1:1 student mobile devices. Cadre members meet for five full days 
throughout the school year and are trained by professional district and county technology 
integration specialists. The tech cadre curriculum will constantly be reviewed and updated as 
needed by the trainers and Technology Services personnel. Sites are encouraged to enroll a grade 
or department-level team that can work collaboratively to plan and implement the tools and 
materials introduced during the training days. During the 2013-2014 program, 50 participants 
were introduced to eLiteracy, CCSS technology requirements, collaborative writing with Google 
docs, digital storytelling, multimedia presentations and website creation. The tech cadre 
members are expected to apply the learning in their classrooms.  The final meeting is a showcase 
of the teachers' digital portfolio, a website documenting the multiple technology projects 
conducted throughout the cadre training year. 

Novice teachers are those that report being reluctant to use technology but would be willing to 
learn with adequate support and coaching. Novice teachers will be offered a basic level of 
trainings modeled on the Intermediate Technology Integration Cadre program, with more of an 
emphasis on developing the teachers’ basic technology skill levels and less focus on technology 
integration. As in the Intermediate Technology Cadre program, sites are encouraged to sign up 
the teachers who are interested in expanding their skillset so as to integrate technology more into 
their productivity workflow and perhaps their curriculum. Familiarity with basic productivity 
tools and skills, such as understanding Internet search methods, using email, producing 
electronic documents, using Google Drive and introducing Web-based curricular resources, such 
as BrainPop, are some of the topics covered during the full day trainings held periodically 
throughout the school year. The resources and/or skills learned in the Novice Technology Cadre 
training program would adequately prepare a teacher to participate in the next level of training in 
subsequent years. Technology Services is working collaboratively with the Educational and 
English Learners Services team to develop the curriculum and schedule for these trainings.  

After School Technology Classes, Workshops and Institutes 

All PVUSD staff members are welcome to participate in the after school technology trainings 
offered on a regular basis at the district office and school sites. These trainings are geared more 
to the beginning level technology users, most identified as novice level participants. The 
curriculum correlates with the goals of increasing the use of electronic tools for productivity and 
communication, as well as introducing how to use online curricular resources and web-based 
tools for student work.  

Multiple full day intensive workshops are offered over the winter and spring holiday breaks. 
Depending on site and district request, trainings may also occur over the summer teaching break. 
The content of the institutes varies each year. As an example, during the 2014 school year, the 
institutes focused on Google Drive because of the district’s recent adoption of Google Apps for 
Education and the proliferation of Chromebooks at many sites. 
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Technology Liaison  

Each site has an identified Technology Liaison that attends the district Technology Liaison 
meetings four times a year with the following participants: Technology Liaisons, Technology 
Services ToSAs, the site instructional technology coach(es), assistant director of Technology 
Services, and the director of Technology Services. Additional stakeholders may attend the liaison 
meetings to provide additional information to the liaisons or to participate in the discussions 
and/or professional development that may occur. Additional stakeholders may include site 
administrator representatives, library media techs, Santa Cruz COE instructional technology 
specialists and representatives from district professional development providers.  

A Technology Liaison is a district educator who has taken on the challenge of supporting their 
school's staff in the efficient and productive use of technology resources. The Technology 
Liaison is responsible for three general areas of support: Provide staff development to their 
school staff, provide technical support coordination and first-line-of-defense for technical 
support at the elementary schools and to be a two-way conduit for information flow between the 
school site and the Technology Services department. Likewise, the Technology Liaisons provide 
valuable feedback and assessment to the Technology Services team on what is and is not 
working in terms of technology use at the sites. 

The Technology Liaison network has many immediate and potential advantages for PVUSD staff 
and students. The liaisons assist with the goals of PVUSD and the PVUSD Technology Services 
department. Resources provided the Santa Cruz County Office of Education and the district will 
be disseminated with models of proven integration strategies and focus on integrating resources 
into instruction. Resources provided include the Ed1Stop Portal, new Web 2.0 
communication/collaboration tools and others that the Technology Services department 
ToSAs/liaisons identify as valuable. Technology Liaisons are expected to plan, coordinate and/or 
provide at least six trainings to the sites, geared to the site’s needs and technology competency 
level. This provides opportunities for individualized learning at the sites, available at any time, 
and provides resources to our schools in a reliable, coordinated way. These trainings are 
independent of the district's Technology Services programs, but are often conducted with the 
assistance of the district’s technology ToSAs.   

 

4b. Providing PD opportunities (measurable objectives, benchmarks) 

Goal 4b.1: Teachers will integrate technology into classroom teaching and learning to 
improve academic achievement 

Objective 4b.1.1: By June 2017, 90% of teachers will show an increase in technology integration 
competencies. 

Benchmarks: 

● Year 1: By June 2015 75% of PVUSD teachers will rate themselves at a proficient or 
advanced level as measured by the Technology Integration Competency survey. 

● Year 2: By June 2016 85% of PVUSD teachers will rate themselves at a proficient or 
advanced level as measured by the Technology Integration Competency survey. 

● Year 3: By June 2017 90% of PVUSD teachers will rate themselves at a proficient or 
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advanced level as measured by the Technology Integration Competency survey. 
 
 
Implementation Plan 

Activity Timeline 
Person(s) 
Responsible

Monitoring & 
Evaluation

Evaluation 
Instrument

Develop three distinct 
professional 
development programs 
for teachers with 
Advanced (Tier 1), 
Proficient (Tier 2) or 
Basic (Tier 3) levels of 
technology competency 
as determined by 
technology integration 
competency survey. 
Curriculum is designed 
to move teachers 
through the three levels. 

Spring and 
summer, 2014 

Technology ToSAs, 
Technology Liaisons 
and instructional 
technology coaches. 

Technology Services 
administration, working 
in conjunction with 
Educational and English 
Learners Services 
department and various 
district and site 
administration will 
oversee and direct the 
professional 
development activities 
and development plans. 

Technology integration 
competency survey, 
training evaluations, 
usage patterns and data 
reports and formal and 
informal teacher 
feedback. 

Administer teacher 
technology integration 
competency survey on 
an annual basis to track 
progress. 

Annually, 
spring 

Technology Services 
support staff, 
Technology Services 
ToSAs and Technology 
Liaisons.

Technology Services 
support staff and 
Technology Services 
ToSAs. 

Technology integration 
competency survey, 
Technology Liaisons 
and site administrator 
input. 

Schedule professional 
development programs 
and/or trainings to 
address each technology 
tier. 

Ongoing and 
annual; each 
tier will be 
provided with 
at least two 
training 
opportunities 
per year. 

Technology Services 
staff, technology 
ToSAs, Technology 
Liaisons, district 
instructional coaches 
and content area ToSAs 
and related district and 
site personnel, 

Technology Services 
administration, working 
in conjunction with 
Educational and English 
Learners Services 
department and various 
district and site 
administration will 
oversee and direct the 
professional 
development activities 
and development plans. 

Technology 
competency survey, 
training evaluation and 
feedback forms and 
software usage reports 
and analytics. 

Introduce idea to Human 
Resources to include 
basic technical 
competency as a hiring 
condition for all new 
teachers in the district. 

Winter, 2014 Technology Services 
director. 

District administration 
in conjunction with 
Cabinet, Human 
Resources and all 
pertinent unions 
determine a process for 
fairly and equitably 
determining technical 
competencies of all 
teacher applicants.

Technical competency 
exam. 
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Promote the ISTE 
teacher technology 
standards. 

Ongoing Technology ToSAs and 
Technology Liaisons. 

Technology ToSAs will 
continue to educate and 
promote use of 
standards during all 
professional 
development training 
programs and during 
Technology Liaison 
quarterly meetings.

Reference to standards 
will be in all related 
professional 
development 
documentation, and  
Technology Liaison 
meeting agendas and 
minutes. 

Provide just in time 
professional 
development for 
recently introduced or 
updated district-wide 
electronic programs to 
Technology Liaisons, 
who will then conduct 
the same or comparable 
professional 
development to each 
school site. 

As needed Technology Services 
core team, technology 
ToSAs and Technology 
Liaisons. 

Technology Services 
core team will determine 
new programs and the 
level of training required 
for each. Technology 
ToSAs will coordinate 
the appropriate training 
during Technology 
Liaison meetings. 

Technology Liaison 
meeting agendas and 
minutes. Program logs 
and usage reports. 
Technology Liaison 
meeting evaluations. 

 

Objective 4b.1.2: By June 2017, teachers will increase the use of electronic resources for 
classroom lesson unit/delivery. 

Benchmarks 

● Year 1:  By June 2015 75% of teachers will report using electronic resources for 
classroom lesson unit/delivery as measured by the Technology Integration Competency 
survey. 

● Year 2:  By June 2016 85% of teachers will report using electronic resources for 
classroom lesson unit/delivery as measured by the Technology Integration Competency 
survey. 

● Year 3:  By June 2017,95% of teachers will report using electronic resources for 
classroom lesson unit/delivery as measured by the Technology Integration Competency 
survey. 

 
 
Implementation Plan 

Activity Timeline 
Person(s) 
Responsible

Monitoring & 
Evaluation

Evaluation 
Instrument

Promote professional 
development technology 
tiers to district teachers 
and site administration. 

Spring, 
annually 

Technology ToSAs and 
Technology Services 
director 

 Technical integration 
competency surveys, 
classroom visits and  
participation in annual 
tech showcase fair

Administer teacher 
technology integration 
competency survey on 
an annual basis to track 
progress. 

Annually, 
spring 

Technology Services 
support staff, 
Technology Services 
ToSAs and Technology 
Liaisons

Technology Services 
support staff and 
Technology Services 
ToSAs 

Technology integration 
competency survey, 
Technology Liaisons 
and site administrator 
input. 
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Schedule professional 
development programs 
and/or trainings to 
address each technology 
tier. 

Ongoing and 
annual; each 
tier will be 
provided with 
at least two 
training 
opportunities 
per year. 

Technology Services 
staff, technology 
ToSAs, Technology 
Liaisons, district 
instructional coaches 
and content area ToSAs 
and related district and 
site personnel. 

Technology Services 
administration, working 
in conjunction with 
Educational and English 
Learners Services 
department and various 
district and site 
administration will 
oversee and direct the 
professional 
development activities 
and development plans. 

Technology 
competency survey, 
training evaluation and 
feedback forms and 
software usage reports 
and analytics. 

Teachers utilize 
collaborative planning 
time to share best 
practices of technology 
implementation and 
support site wide 
technology 
implementation 
advancement. 

Quarterly, 
during 
Wednesday 
collaboration 
time or staff 
meetings. 

Technology ToSAs, 
Technology Liaisons; 
classroom teachers and 
site administrators. 

Site administrators 
dictate site collaboration 
activities. 

Technology integration 
competency survey; 
Technology Liaisons 
and site administrator 
input. 

Develop and implement 
a technology showcase 
fair, held at the end of 
the school year to 
showcase technology 
embedded lessons, 
projects or curricular 
resources developed by 
district teachers 
throughout the school 
year. 

Annual, at end 
of May 

Technology ToSAs, 
Technology Liaisons, 
classroom teachers and 
site administrators. 

Technology Services 
personnel oversee the 
development and 
implementation of the 
plan, and Technology 
ToSAs coordinate the 
event. 

Local media and 
website. 

Provide professional 
development activities 
on current district 
supported electronic 
tools, such as Google 
Drive, MangaHigh, 
Brain Pop and Newsla. 

Ongoing, semi 
annually 

Technology Services 
ToSAs, working in 
conjunction with 
Educational and English 
Learners Services 
department, site 
administration and 
related district 
personnel, as well as 
Technology Liaisons. 

In addition to the tiered 
technology professional 
development programs 
training teachers, as 
needed, just in time 
learning opportunities 
are presented 
periodically at site staff 
meetings and district-
wide trainings, if and 
when new systems are 
adopted.

Usage reports and site 
administration using 
teacher review process.
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Provide professional 
development activities 
on document and 
spreadsheet creation, 
record keeping tools and 
home/school 
communication tools in 
collaboration with site 
administrators, library 
media techs, 
Educational and English 
Learners department and 
Technology Liaisons. 

Ongoing, semi 
annually 

Technology Services 
support personnel, 
working in conjunction 
with site administration 
and related district 
personnel, technology 
ToSAs and Technology 
Liaisons. 

In addition to the tiered 
technology professional 
development programs 
training teachers, as 
needed, just in time 
learning opportunities 
are presented 
periodically at site staff 
meetings and district-
wide trainings, if and 
when new systems are 
adopted. 

Usage report and site 
administration using 
teacher review process.

 

 

 

Goal 4b.2: Teachers will make use of electronic tools for student record keeping, 
assessment, and home and school communication 

Objective 4b.2.1: By June 2015, 80% of classroom teachers will use electronic tools for student 
record keeping, assessment, and home and school communication. 

Benchmarks: 

● Year 1: By June 2015, 60% of classroom teachers will use electronic tools for student 
record keeping, assessment, and home and school communication. 

● Year 2: By June 2016, 70% of classroom teachers will use electronic tools for student 
record keeping, assessment, and home and school communication. 

● Year 3:  By June 2017, 80% of classroom teachers will use electronic tools for student 
record keeping, assessment, and home and school communication. 

 
Implementation Plan 

Activity Timeline 
Person(s) 
Responsible

Monitoring & 
Evaluation

Evaluation 
Instrument

Review methods of 
record keeping and 
assessment currently in 
use. 

Ongoing Technology Services 
support staff. 

Technology Services 
administration, working 
in conjunction with 
pertinent district and site 
administration; follow 
LCAP goals and 
recommendations

As determined by 
relevant district and 
state guidelines. 
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Plan professional 
development activities 
on current district 
electronic tools, such as 
Illuminate, School 
Loop, Google Drive, 
eSchoolPlus and School 
Loop Plus. 

Ongoing, 
semi annually 

Technology Services 
ToSAs, working in 
conjunction with site 
administration and 
related district personnel
and  Technology 
Liaisons. 

In addition to the tiered 
technology professional 
development programs 
training teachers, as 
needed, just in time 
learning opportunities 
are presented 
periodically at site staff 
meetings and district-
wide trainings, if and 
when new systems are 
adopted.

Usage reports and site 
administration using 
teacher review process.

Plan professional 
development activities 
on document and 
spreadsheet creation, 
record keeping tools and 
home/school 
communication tools in 
collaboration with site 
administrators, library 
media techs, educational 
services and English 
learners department and 
Technology Liaisons. 

Ongoing, 
semi annually 

Technology Services 
support personnel, 
working in conjunction 
with site administration 
and related district 
personnel, technology 
ToSAs and Technology 
Liaisons. 

In addition to the tiered 
technology professional 
development programs 
training teachers, as 
needed, just in time 
learning opportunities 
are presented 
periodically at site staff 
meetings and district-
wide trainings, if and 
when new systems are 
adopted. 

Usage reports and site 
administration using 
teacher review process.

 

4c. Professional development monitoring 

Each goal/objective has a clear monitoring process including roles and responsibilities. Refer to 
each area for specifics. The district technology director will gather impact data on an annual 
basis to provide overall monitoring of the plan. The district Technology Liaison network, made 
up of site Technology Liaisons, the technology ToSAs, site instructional technology coaches, the 
assistant director of Technology Services and the director of Technology Services meet four 
times a year to review the progress of the implementation plan, and make recommendations to 
the district technology director, based upon impact data collected. Additional stakeholders may 
attend and contribute to the professional development monitoring process. These stakeholders 
may include site administrator representatives, library media techs and representatives from 
district professional development providers. The director of Technology Services will report 
outcomes to the Educational and English Learner Services Department  , which will analyze 
SBAC, benchmark and other assessment data as part of their role in monitoring for the entire 
district. The implementation status of the professional development component will be reported 
to stakeholders.  
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5. Infrastructure, Hardware, Technical Support and Software 
 

5a. Existing resources 
Existing Hardware: The district supports more than 9,000 desktop and mobile devices (laptops, 
Chromebooks and iPads) for use across all sites, with an overall student to computer ratio of 2:1. 
Some sites have invested heavily in technology and some have not, with student to computer 
ratios ranging from 1:1 to almost 5:1. To view a list of computing devices per site, please see 
section 3a. Technology Services is constantly reviewing and updating the district’s current 
specifications for desktop, laptops, tablets and mobile computing devices. The lifespan varies 
with the device, but district policy states that computers and computing devices be refreshed 
every four years. Our current technology inventory is based on a four-year refresh cycle, so older 
computing devices may still be in service but were not counted in the overall inventory. In fact, 
all computing devices that are older than four years are marked with DNR (do not resuscitate) 
stickers, indicating that if the device becomes inoperable for any reason, no technical support 
will be provided and the device will need to be surplused. 

In general, sites have been and will continue to be predominantly responsible for purchasing lab 
and classroom computers and peripherals with site funds, while the district purchases the 
network infrastructure hardware for district-wide use. As the funding disbursements from the 
state of California are transitioning to a local control emphasis, some funds may be reserved by 
the district to handle computing resources and upkeep. Most of the inconsistency of instructional 
technology across the district is related to funding differences among school sites or are a result 
of site administration priorities. To address this, the district, utilizing Measure L Bond funds and 
the newly created Common Core implementation funds, has recently focused purchasing toward 
mobile computing devices, representing 50% of the total student computing inventory. This 
initiative is intended to better prepare PVUSD students with the technology skills and practices 
required by the new SBAC assessments. Each elementary site obtained two Chromebook carts, 
each middle school site obtained four Chromebook carts and each comprehensive high school 
received eight Chromebook carts. Alternative and charter schools received at least one 
Chromebook cart, unless the charter designated that they purchase separately. 

Procurement of supplies, materials, equipment and services are centralized in the Purchasing 
department under the director of purchasing, operating within the Department of Business 
Services. Only the PVUSD Purchasing department is authorized to make purchases and contract 
services using district funds (Board Policy #3300a). The Technology department sets district 
standards for hardware and software. All hardware and software requests from sites are reviewed 
by Technology and approved only if they meet district standards. Purchasing Services is 
responsible for obtaining requested hardware and software at the best prices available, consistent 
with the quality of goods required, in a timely and efficient manner. To ensure the school district 
is obtaining materials and services at the most competitive price, state law requires “comparative 
shopping” before the purchase is made. The district utilizes competitive bids such as CalSave, 
WSCA and Peppm. 

Network shares are provided for all district-wide staff to store educationally related documents 
and files. Since PVUSD utilizes Google Apps for Education, file storage and sharing are moving 
to the cloud.  All students and staff are provided data storage through Google drive and can 
adjust permissions to allow for online collaboration and file sharing.  Training and support is 
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provided to staff and students to facilitate access to their network shares and use of Google 
Drive. Additional student file shares are available on servers located and managed at some of the 
school sites by the school site technician and are not backed up by the Technology Services 
department. The central network provides each PVUSD staff a personal storage space and access 
to shares. The file server is consistently backed up and maintained by the Technology Services 
department. 

All buildings and classrooms in the school district have telephone services. Currently, 75% are 
using Cisco’s Voice Over IP (VOIP) technology to accommodate approximately 1,840 telephone 
handsets and 1,700 voicemail boxes. Four-digit dialing is available between VOIP school sites 
along with the district office. Six PRIs (138 dial tones) are installed at the district office to 
accommodate incoming and outgoing calls for all VOIP district locations. 

The VOIP systems are also connected to the public address systems (i.e. Syn-Apps, Valcom, 
Etc.) for all school sites. In the event that the Internet connection between sites is interrupted, at 
each site there are three to six backup dial tones that are in place for outgoing and incoming 
emergency calls. The remaining 25% of district school sites are using Toshiba legacy telephone 
systems. The Toshiba legacy technology is used to accommodate approximately 280 telephone 
handsets and 153 voicemail boxes. In addition, the legacy systems are connected to AT&T PBX 
system allowing four-digit dialing between the district office and school sites. The Toshiba 
systems accommodate anywhere from two to 24 dial tones. 

 

Existing Internet Access: PVUSD maintains robust wide and local area networks (WAN/LAN). 
All instructional locations are connected to the network either through multiple data drops in 
each classroom or by wireless connectivity or both. Each site is connected to the district office 
by 100 Mb fiber or 1GB fiber topology through a Customized Switched Metro Ethernet system 
(CSME) using AT&T as the service provider. The CSME connects the district office via a 1GB 
fiber connection to the Santa Cruz County Office of Education, which serves as the Internet 
service provider and drops county educational networks into the local node of the K12 High 
Speed Network. The district is currently converting all sites to the Decaman (Gigaman) 
topology, which will connect all sites to the district office on a 1GB fiber connection provided by 
AT&T. The district maintains multiple local area networks located at school sites and 
administration centers. The LANs are of a sophisticated multi segment, multi-protocol switch 
based design and are both scalable and high performance. These systems connect over 135 
virtual and physical servers and more than 11,000 client computing devices throughout the 
district, allowing staff and students the access to information required to support a sophisticated 
and effective technology infused curriculum program. The connection speed to each site may be 
increased as need is identified. 

One hundred percent of 34 sites support wireless, providing wireless networking services to 
administrators, teachers and students. The district is currently in the process of increasing 
wireless density, which will improve wired access at all sites. 

 

Existing Electronic Learning Resources: The district supports learning resources across all 
sites, and each site can purchase software that supports local site goals as long as the product can 
be supported on the district network. Both online and district wide licensed software are 
supported with a mixture of district and site funding. The following resources are available to all 
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teachers, some selectively use or are not aware of how to use these resources, while some do not 
use technology at all. Please refer to usage data in section 3b. 

Productivity software, such as Google Drive, Microsoft Office and Smart Notebook, is 
frequently used to create curriculum and develop lessons. Instructional software is being used in 
computer labs or classroom computer centers for MangaHigh, Renaissance Learning software 
(Accelerated Reader, Math Facts in a Flash), Rosetta Stone, Lexia, TeenBiz, BrainPop (including 
Jr., ESL, Spanish), Typing Club, Kudo and Imagine Learning. Other teachers utilize software or 
cloud-based services specific to content area curriculum, such as the Adobe CS Suite or iLife.  

Existing Technical Support: To provide support the district employs a team consisting of a 
network engineer, systems engineer, district technology support technicians, site computer 
support technicians, application analysts and a communications technician. The district 
coordinates the efforts and pays the salaries and benefits for all technical support staff. The 
current district formula for technical support is one full day of a site computer support technician 
for school sites with 500 or fewer students, two full days of a site computer support technician 
for middle schools and one full time site computer support technician per each comprehensive 
high school. The Technology Services department coordinates, evaluates, trains and supports site 
and district technicians with district staff. 

A help desk tech support line is available school days from 7:30 a.m. - 4:30 p.m. with 
technicians supporting the district with management tools, allowing them to solve problems 
remotely at every site. Technology Services and the help desk technicians utilize a help ticket 
system provided by KBOX for district staff to submit help requests. The system integrates with 
active directory and allows for online collaboration tools by technicians working on complex 
technical problems. Each help ticket requires documentation on the procedure used to resolve the 
issue, providing a searchable database of known fixes and solutions. The following is a summary 
of the average ticket closure time for the years 2012-2014. Please note that not all support issues 
are issued a help ticket but are required for longer or more complex jobs. Therefore, the data 
below represents the average closure time for long-range jobs, not immediate support jobs. 

 

Year # of Total Tickets Days Hours
2012 7,146 23 1
2013 6,634 19 19
2014 (Jan-Mar) 1,511 20 23

 

Ticket closure time, general support issues and technical support concerns are reviewed and 
analyzed at both the Technology Services Tech Core Team bi-monthly meeting and the 
Technology Services department meeting, held once every three weeks. Efforts to streamline 
support and improve service call times are ongoing objectives within the department. 

 

5b. Needed resources 

Hardware Needed: Sites will continue to need to replace aging computers, with special 
attention given to sites with higher student to computer ratios. Some sites have migrated to a 1:1 
take home device model, while others still utilize mobile computer labs, stationary desktop labs 
and small numbers of classroom desktop computers. Although the district has recently started to 
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provide for some computing equipment per sites, in general, sites are predominantly responsible 
for maintaining and purchasing both the staff and student computing devices and peripherals. 
Sites administration is responsible for ensuring that technology is adequately being implemented 
within the curriculum. With the adoption of Common Core and the emphasis on technology use 
and skill development, site administrators may need to increase their technology budgets to keep 
equipment up to date and adequate for SBAC testing and staff and student usage. 
 
The Technology Services department will continue to evaluate the use of new and emerging 
technologies such as Chromebooks and Google Apps for Education, which will provide more 
access to technology for instruction and business use. The Technology Services department 
works closely with site administration and leadership to help craft and advise on plans for 
technology implementation. When sites apply for and receive funding from specialized grant 
programs, such as QEA or SIG grants, they seek the guidance and advice from Technology 
Services as to how to most effectively provide technology to improve teaching and learning. In 
turn, these grant sites often act as pilot programs for the rest of the district on innovative and 
research backed methods of providing technology integration solutions. This model provides the 
district with opportunities to explore new strategies, technologies and/or professional 
development programs that if found to be successful, can then be implemented at other sites 
efficiently and effectively. 
 

With the continual increase of mobile devices within the district, the wireless infrastructure is 
being upgraded and expanded so as to accommodate more devices and larger data throughput. 
Additionally, the district recently passed the Measure L Bond, which will finance facilities 
upgrades and technology infrastructure and equipment needed in each classroom. 

Increased bandwidth speed to school sites allows for the centralization and virtualization of site 
servers to the district office data center. This centralization process is ongoing and continual. As 
the district continues to consolidate resources centrally, specialization on certain databases, 
programs, platforms, etc. allows for more efficient and effective support, decreasing the support 
needs of the servers.  

Servers are managed by the Technology Services support for the following services: 

● district email, using Microsoft Exchange 
● district networking services (DHCP, DNS) 
● district accounts, using Microsoft Active Directory 
● back-up services, using VEEAM for virtual servers 
● computer management, using KBOX 
● imaging software, using KBOX 
● desktop management, using Deep Freeze for Windows, Profile Manager for Macs 
● server/network management, using SolarWinds 
● student information system, using eSchoolPlus 
● education applications, including Rosetta Stone and SuccessMaker 
● food services database, using PrimeroEdge 
● technical services help desk, using KBOX 
● mobile device management system, using AirWatch 
● district print server, using Windows print server 

Some servers are hosted and managed by outside vendors for specific applications, including: 
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● district and sites web servers, hosted by School Loop 
● parent and student portal, hosted by School Loop plus 
● student assessment data, hosted by Illuminate  

Peripherals, like LCD projectors, interactive whiteboards, cameras, printers, classroom response 
systems, etc., are needed to address interactivity and engagement in student learning and address 
collaborative and multi-modal learning situations and projects (especially for the English 
language population). 
  
List of hardware needed, include: 

● site computers 
● district computers 
● LCD projectors 
● document cameras 
● color and black/white laser printers 
● LCD monitors 
● servers 
● interactive projectors 
● interactive white boards 
● student responders 
● tablets 
● iPads 
● classroom Audio Amplification Systems 
● smart phones 
● digital still cameras 
● digital video cameras 
● Chromecasts and AppleTVs 

 

Electronic Learning Resources Needed: The district will continue to explore district-housed 
and cloud based solutions that support mobile platforms, cross platform user experiences and low 
management overhead. Any new electronic resource needs to integrate with Active Directory 
and Google Drive before being considered for purchase or use. Web-based resources for research 
and curricular content will continue to be important. Technology Services, in collaboration with 
the Educational Services and English Language Learners Department, will continue to explore 
and assess the value of learning resources as they develop.  

Currently, the district is actively researching a learning management system to help develop and 
support teachers and students by providing a secure online space to house resources, student 
work and provide for collaborative opportunities. The Library Media Technicians within the 
district have expressed interest in purchasing subscriptions to academic research databases. Site 
administrators and teachers are often seeking specific electronic resources to address a curricular 
need or to replace an existing resource. This is an ongoing process and when a resource is 
identified that will benefit the district as a whole and budget exists, the district will sometimes 
pursue purchase or licensing for district wide use. For resources that benefit a specific site or 
department within a site, the sites are responsible for the purchase, management and 
implementation of the resource. 
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Networking and Telecommunications Infrastructure Needed: The following projects are 
planned: 

Project 
Title 

Timeline Funding Description 

3 Schools 2014-2015 Erate and Measure 
L Bond 
Infrastructure 

Replace all network equipment, 10 Gig 
Backbone, site-wide Wireless, increase data 
cabling at EA Hall, Starlight, Hall District 

16 Schools 2014-2015 Erate and Measure 
L Bond 
Infrastructure 

 

Add additional data cabling, wireless APs, new 
switches) at Amesti, Ann Soldo, Calabasas, 
Freedom, Hyde, Lakeview, McQuiddy, Mintie 
White, Radcliff, Lakeview, Pajaro Valley High, 
Rolling Hills, Watsonville High, Alianza, AVCI 
and New School) 

Aptos High 
Data 
Cabling 

2014-2015 Bond Add additional data cabling at Aptos High 

12 Schools 2014-2016 
(depends on 
when/if it 
funds) 

Erate Replace all network equipment, 10 Gig Backbone, 
site wide wireless,  additional data cabling (at 
Radcliff, Mintie White, Hyde, Amesti, Calabasas, 
Ann Soldo, Landmark, McQuiddy, Renaissance, 
AVCI, Alianza and New School) 

Common 
Core 
Upgrade 
Phase 1 

2014-2015 Common Core 
Implementation 
Funds 

Replace all wireless access points, add additional 
1 Gig switches to connect all new WAPs on GIG 
connections at 21 schools (all north area schools, 
most elementary schools, Alt Ed and charter 
schools) 

Common 
Core 
Upgrade 
Phase 2 

2014-2016 Common Core 
Implementation and 
Bond Funds 

Add additional wireless access points to all 
schools where needed to increase density and 
improve wireless access 

Bond 
Funded 
Network 
Upgrades 

2014-2017 Bond Add data cabling, add and/or replace network 
equipment to schools that do not qualify for Erate 
funds (Aptos, Charter, etc.) 

VoiP Install 2014-2017 Bond Install VOIP at the rest of the schools that do not 
have it (Aptos and Linscott) 
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WAN 2014-2015 Erate Upgrade to Gigaman (1 Gig) connections to all 
sites and upgrade to 10 Gig connection to county 
office 

 

Physical Plant Modifications Needed:    

Data Center 
Equipment 
Upgrade 

2014-2015 Erate/Bond/ 
Infrastructure 

Upgrade/replace all Core Network, voice, 
server, storage equipment 

Data Center 
Facility 
Upgrade 

2014-2015 Bond Upgrade/replace cooling, electrical, UPS, 
install new generator, walls and ceiling 
and fire prevention 

 

Technical Support Needed: In 2013, the district began paying the salaries for all site support 
technicians, when previously it was the responsibility of the sites. This significantly increased 
the quality and amount of technical support each site received as the centralized model of 
management allows flexibility to assign technicians to certain sites needing specific expertise. In 
addition, site technical support became more equitable within the district since the responsibility 
for hiring was no longer shouldered by each site. In the past, due to differences in each site's 
budgets, certain sites could not afford the cost to fund a site technician. This has now been 
addressed. 
  
The goal for the district is to continue the centralized model of management and to correlate the 
amount of support each site receives to site enrollment. With the expansion of the 1:1 model 
within the district and the shift to Common Core and its emphasis on technology integration, the 
need for more technical support is critical. Ideally, each school site with 500 or more students 
would get a total of three days a week of on site technical support, over the current two days a 
week. The middle schools would get an increase to three days a week, over the current schedule 
of two days a week. High schools could benefit from an additional part time technician to 
accommodate increased technology devices. In general, site technical support will be increasing 
as each site expands their technology infrastructure and use. 
  
The district is reviewing how best to track the closure of technical support help tickets as a 
metric to determining tech support quality. Currently, the reports indicate the average repair time 
is 21 days. The current reporting structure does not filter out open tickets or project-based 
tickets, which normally take months to resolve or complete. As a result, it is difficult to isolate 
the average time for a call desk type ticket closure. Efforts to improve this are being considered 
by the Technology Services Core Team. 
  
The district also supports application analysts to support student information systems and district 
wide databases. This support will continue and will expand as needed. 
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5c. Annual benchmarks and timeline for obtaining resources 
 
Recommended Actions/Activities Timeline Person(s) Responsible 
Year 1 Benchmark:  

● All computers older than four years and 
not able to run current software will be 
replaced to maintain or improve upon 
existing student to computer ratios 

● Peripherals will be purchased as need is 
identified and site budgets allow 

● Increase video surveillance as funding 
becomes available 

2014-15 Technology Services director, assistant director 
of Technology Services, technology support staff

Year 2 Benchmark: 
● All computers older than four years and 

not able to run current software will be 
replaced to maintain or improve upon 
existing student to computer ratios 

● Peripherals will be purchased as need is 
identified and site budgets allow 

● Install exchange and VoIP phone 
upgrade 

● Centralize appropriate comprehensive 
high schools’ site servers 

● Increase video surveillance as funding 
becomes available 

2015-16 Technology Services director, assistant director 
of Technology Services, technology support staff

Year 3 Benchmark: 
● All computers older than four years and 

not able to run current software will be 
replaced to maintain or improve upon 
existing student to computer ratios.  

● Peripherals will be purchased as need is 
identified and site budgets allow 

● Increase video surveillance as funding 
becomes available 

 

2016-17 Technology Services director, assistant director 
of Technology Services, technology support staff

 

  



 

Pajaro Valley Unified School District July 1, 2014 - June 30, 2017  Page 63 

5d. Process to monitor 5b 

Each goal/objective has a clear monitoring process including roles and responsibilities. Please 
refer to each area for specifics. The district technology director will gather impact data on an 
annual basis to provide overall monitoring of the plan. The Technology Liaison network will 
gather impact data to provide overall monitoring of this plan. The district Technology Liaison 
network, made up of site Technology Liaisons, the technology ToSAs, site instructional 
technology coaches, the assistant director of Technology Services and the director of Technology 
Services meet four times a year to review the progress of the implementation plan, and make 
recommendations to the district technology director, based upon impact data collected. 
Additional stakeholders may attend and contribute to the hardware, infrastructure, network, and 
software monitoring process. These stakeholders may include site administrator representatives, 
business services representatives and vendor consultants.  The director of Technology Services 
will collect and analyze the inventory of technology resources yearly to keep it updated. The 
director of Technology Services will report outcomes to Cabinet, which will analyze assessment 
data as part of their role in monitoring for the entire district. The implementation status of the 
hardware, infrastructure, technical support and software component will be reported to 
stakeholders annually.  
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6. Funding and Budget 

Funding and Budget 

 6a. Established and potential funding sources 

Sources of funding include the district’s General Fund, Measure L Bond Funds, California K-12 
Educational Technology Voucher Program, federal Erate discounts, and educational technology 
partnerships (such as the PVUSD Extended Learning program). Direct vendor negotiations have 
secured savings in addition to collective bid pricing and other consortium purchases. 
 
The district benefits significantly from the federal Erate discount program. The Erate program 
provides discounts to assist schools and libraries in the United States (and U.S. territories) to 
obtain affordable telecommunications and Internet access. The program supports connectivity - 
the conduit or pipeline for communications using telecommunications services and/or the 
Internet. Funding is provided with two priority categories of service: 
  

Priority One: Telecommunications services (telephone and data line services), Internet 
access 
Priority Two: Internal connections (networking equipment, servers, cabling), and basic 
maintenance of internal connections 

  
The level of discounts available depends on the ratio of free and reduced lunches at the school 
site or district and range from 20% to 90% of the costs of eligible services. Eligible school 
districts and libraries may apply for Erate discounts on an annual timeline. 
  
Over the past twelve years, PVUSD has qualified for over $22 million in Erate discount funding 
which has brought data networks and phone systems to PVUSD schools as well as extensive 
discounts on telephone and Internet connectivity invoices.  The district’s Technology Services 
Department has successfully handled all aspects of the Erate process in-house without the added 
costs for engineers and Erate consultants and project managers.  The future of Erate discount 
funding is not clear as the demand for services has outgrown the available funds. The Federal 
Communications Commission (the federal agency administering Erate) is in the process of 
looking at options to address this shortfall. 
 
Measure L School Bond 

In 2012, community members of Pajaro Valley provided overwhelming support (nearly 70% of 
voters approved) of Measure L, a local education bond that ensures every student in PVUSD has 
access to new technologies and upgraded facilities that support a 21st century education. 
 
Measure L provides $150 million of local community funding that goes directly to improvements 
and renovations of our local schools. $9.2 million is allocated specifically to the improvement of 
technology within district school sites and centralized services. About half of the technology 
budget is intended for the Intelligent Classroom project, while the remaining amount is intended 
to upgrade or implement technology resources that are not eligible for the Erate discount 
program. Additionally, Measure L funding will provide for ten years of an annual technology 
endowment of $500,000 that will go towards refresh, equity and innovation projects. 
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Future funding sources will include the above as available and will grow through active 
applications for grants and discounts. Curricular focused programs that include the integration of 
technology, including subject matter projects, English Language Learner projects, library 
initiatives and future federal and state programs will involve collaboration with the district 
Educational and English Learner Services Department in order to provide coordinated 
components required by those programs. 
  
The following tables contain estimated amounts based on historical funding patterns, and 
funding sources continue to constantly shift and evolve. Technology Services regularly seeks 
new sources of funding or opportunities to leverage other funding programs and subject matter 
projects that incorporate technology. 
 
Note that the 2000 series is the estimated cost for 25% of the sites’ computers to be refreshed, as 
per the district computer replacement policy. This cost is not the responsibility of the district, and 
therefore is not reflected in the annual district cost calculations. 
 

Funding Sources 2014-2015 2015-2016 2016-2017 Sample Expenses

Erate* $3,000,000* $3.000,000* $3,000,000* Network infrastructure

General Fund $4,200,000 $4,200,000 $4,200,000 Salaries, comp. equip., 
SIS, infrastructure, PD

Lottery Funds $680,000 $680,000 $680,000 Subscription services

Measure L Bond  $4,600,000 0 $2,900,000 Technology bond projects 
(i.e. Intelligent Classroom 
Project) 

Measure L Bond - 
Technology Endowment 

$500,000 $500,000 $500,000 Innovation, refresh and 
equity 

School site funds for site 
technology 

$2,400,000 $2,400,000 $2,400,000 As per Replacement 
Policy: replace 25% of site 
computer inventory each 
year; staff professional 
development, cloud 
services, mobile device 
management and 
infrastructure

TOTALS $15,380,000 $7,780,000 $13,680,000  

* The future funding capabilities of the Erate program have not been determined by the FCC at 
the time of the writing of this plan. 
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6b. Estimate of annual implementation costs 

Object of 
Expenditure 

Description Projected 
2014-2015

Projected 
2015-2016

Projected 
2016-2017 

Funding 
source 

1000 Series: 
certificated 
salaries 

1.5 FTE ToSA 
and 
substitutes for 
PD 

 $119,400
  

 $121,800 $124,250 General fund

1000 Series: 
Certificated 
Salaries 

0.5 FTE ToSA 
 

 $34,500
  

 $35,200 $35,900 Measure L Bond

2000 Series: 
classified salaries 

Tech services 
staff 
 

 $1,500,000  $1,529,000  $1,560,000 General fund

 2000 Series: 
classified salaries 

0.2 FTE 
systems 
engineer 
 

 $15,800  $16,000  $16,400 Measure L Bond

 3000 Series: 
benefits 

Benefits  $1,000,000  $1,010,000  $1,142,000 General fund

 3000 Series: 
benefits 

Benefits 
0.5 FTE 
ToSA/.2 FTE 
systems 
engineer 

  
$19,600 

  
$20,800 

  
$22,000 

Measure L Bond

4000 Series: 
instructional 
materials 
  
equipment & 
supplies 

Books
software & 
resources 
computers & 
peripherals 

  
$1,079,866 
  
  

  
$1,079,866 

  
$1,079,866 
  

General fund, 
Lottery, 
infrastructure, 
Common Core 
implementation 
funds, K-12 
voucher, imaging 
funds 

  
4000 Series: 
instructional 
materials 
  
equipment & 
supplies 

 
Computers & 
peripherals 
(Replacement 
Policy: replace 
25% of 
inventory each 
year) 

  
$1,900,000 
  
  

  
$1,900,000 

  
$1,900,000 
  

School site funds 
(i.e. SIG, QEIA, 
General fund, Title 
1, LEP, etc) 

  
5000 Series: 
  
consultants 

Consultants 
Contracts,  
Services (i.e. 
ISP Costs) 

  
$878,500 

  
$878,500 
  

  
$878,500 

General fund, 
Lottery funds, 
Erate 
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contracts, travel & 
conference 

Travel & 
conference 
 

  
6000 Series: 
equipment over 
$5,000 

Networking 
equipment 
(servers, 
routers,  etc.) 
10% of Erate 
projects 

  
$400,000 (GF) 
$3,000,000 
(Erate) 

  
$200,000 (GF) 
$3,000,000 
(Erate) 
 

  
$200,000 (GF) 
$3,000,000 
(Erate) 

General fund, 
Erate, Common 
Core 
implementation 
funds 

  
7000 Series: 
indirect costs 

Business 
Services 
Management 

  
$30,000 

  
$32,000 

  
$34,000 

General fund

 Total Estimate*   $9,977,666  $9,823,166  $9,992,916  

*The total estimate of costs in the above table does NOT include site contributions to computing 
equipment (portion of 4000 Series) or Measure L Bond funded projects. 

 

6c. Replacement policy for obsolete equipment 
PVUSD has standardized on vendor platforms for equipment, software suites for integration with 
curriculum and assessment needs and network and infrastructure equipment and standards. Given 
the nature of rapid changes within the development of specific machines and their capabilities, 
specific recommendations as to which equipment to purchase will always be dependent on a 
discussion with the district Technology Services personnel, Technology Liaisons and the 
PVUSD purchasing department. Current standards are listed on the Technology Services website 
and are updated as necessary. District technology personnel keep in regular contact with selected 
vendors, other district personnel, websites, blogs and organizations to learn about new 
technology tools and future software release dates.   
 
The district technology personnel will coordinate with the Purchasing and Finance departments 
to assure that all purchases have been approved as financially feasible and with the proper 
specifications. Such policy will insure that machines purchased will remain current for as long as 
possible and will function properly with existing district technologies. 
 
Minimum standards for donated machines are also maintained on the Technology Services 
department website. These standards change to reflect the ability of district hardware and 
software to function with the level of technical support the district can provide. 
 
The intent of this program is for machines to be rotated through a four-year obsolescence cycle. 
The goal is for schools to replace one-fourth of their desktop and mobile inventory each year and 
to surplus any computers that do not meet the district’s minimum donation specifications.  When 
this plan is followed, no computer at school sites should be older than four years. Based on 
existing site inventories, machines will be ranked and prioritized for replacement by the school 
sites. The Technology Services department will coordinate the redeployment of viable computers 
(which meet minimum donation specifications), that are no longer needed at a specific site to 
schools with the greatest need. PVUSD outdated machines will be recycled using procurement 
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requirements of the state of California to approved green recycling centers. The district’s 
inventory will be updated whenever equipment is moved from one site to another or recycled via 
the prescribed district process. 
 
It is possible that this program will be first implemented as a five-year program and then reduced 
to four years in year two as appropriate funding is phased in over the three-year implementation 
of the district’s LCAP.  The replacement program is listed in the district’s LCAP as a primary 
strategy to meet district instructional and student achievement benchmarks over the seven year 
implementation of the LCAP. 
  

6d. Monitoring process 
 
The PVUSD Purchasing Services department’s inventory database will be used by site and 
program administrators to inform site and program planning, and will facilitate feedback among 
existing district decision-making bodies. The district Technology Liaisons will meet four times a 
year to review implementation data regarding benchmarks reflected in this plan, discuss options 
and make recommendations regarding changes to this plan’s implementation. The district 
Technology Liaisons’ recommendations for infrastructure modifications and plan modification 
will be communicated quarterly and acted upon by the director of Technology Services, who 
reports to the appropriate district leadership groups, whether Business Services, Educational and 
English Learner Services Department  or Cabinet, to drive the district’s decision-making and 
policy choices in the area of educational technology procurement and management. District 
personnel will participate in regional, statewide and national technology meetings and 
conferences, including the County Office of Education’s Tech Leaders meetings, the CA 
Educational Technology Professional Association (CETPA), the Computer Using Educators 
Conferences (CUE) and the International Society for Technology in Education (ISTE) national 
conferences to ensure that district purchasing decisions are informed by current standards of 
practice and district leadership is aware of all relevant funding opportunities. 
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7. Monitoring and Evaluation 
7. Monitoring and Evaluation 

7a/b. Process and schedule for evaluating overall progress and impact on 
teaching and learning 
All benchmarks specify the responsible persons and the associated monitoring procedures as 
stated in benchmark/objective tables throughout this document. Please refer to these tables for 
detailed plans. 
 
The district Technology Liaison meetings, consisting of site Technology Liaisons, site 
administrators, Technology department staff, district partner program representatives, site 
instructional technology coaches, Technology department ToSAs, assistant director of 
technology and director of technology, will provide the lead in coordinating communication 
about the overall implementation of the plan. It will act as a facilitating body, ensuring 
communication flows among district and site administrators and teaching staff. The district 
technology leadership will meet to evaluate activities, plan for further implementation and 
participate in professional development for that purpose. They will collect and analyze data 
based on timelines connected with each benchmark. Once a year, they will make 
recommendations on adapting the plan for the following year(s). Their recommendations will be 
reported by the director of technology to the district Cabinet members as needed to ensure the 
use of technology supports the curricular direction of the district and that this document, as it 
changes and adapts to timeline changes and new educational technology initiatives, aligns with 
district curricular and professional development plans. 
  

7c. Communicating evaluation results to stakeholders 
The Director of Technology Services will be responsible for monitoring the communication of 
results to stakeholders. 

  

Communication Activity Frequency

District governance board meeting presentations on 
technology status of district 

Once/year

Email list of stakeholders Once/year

Technology department website and blog Updated continuously with news and 
information

Articles and interviews in local papers As often as news is notable 
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8. Strategies with Adult Literacy Providers 
8a. Adult/Family/Community Literacy 

8a. Family/adult/community literacy programs 
PVUSD operates both an adult education program and a family literacy program to address adult 
literacy, adult education, parent/community education and outreach and technology access and 
education for parents of PVUSD students. The PVUSD Instructional Technology Use Plan was 
developed in consultation with representatives from these programs. A district technician 
services adult education 2.5 days a week and shares concerns and issues with the technology core 
team at monthly meetings.  
 
The PVUSD Adult Education department operates Watsonville/Aptos adult education, which 
offers a full schedule of adult literacy and computer skills classes to adult learners in the 
community, both at its facility within the district and through cooperative arrangements with 
many local school sites. The department offers a General Education Development (GED) 
program in both English and Spanish, a high school diploma program and adult basic education 
classes. Computer based instruction provides a cost-effective delivery system for adult 
education’s wide range of course offerings. 
 
The PVUSD Family Literacy Project within the Student Services department provides several 
training programs and opportunities aimed at specific demographic groups within the greater 
Watsonville area. Pajaro Valley is home to a large number of children and families in need of 
family literacy services. PVUSD serves a predominantly agricultural area. While neighboring 
cities enjoy relative prosperity, the farming towns of Pajaro and Watsonville and surrounding 
rural areas have pockets of poverty. Many parents speak limited or no English, and their formal 
education was in their country of origin, making them unfamiliar with the local educational 
system. Thus, parents of face both language-related and educational challenges that may limit 
their ability to help their children with homework and support their children‘s academic 
achievement. 
 
Parents have a tremendous need for educational services. In surveys, they express a strong desire 
to improve their literacy skills so they can better support their children’s academic success. 
However, adult education opportunities in the Pajaro Valley area have been decreased due to 
budget cuts. With so many adults in need of English language acquisition classes and services, 
the remaining resources in the area are over-taxed and unable to meet the need. Pajaro Valley has 
only one library branch, and budget cuts have forced the library to cut its hours. Many families 
have limited access to computers and the Internet.  
 
PVUSD has worked to fill the resulting gaps, creating a coordinated Parent Outreach Network 
(PON) among the staff of ELP, Federal and State programs, and Migrant Education program. 
The PON provides regular information sessions for school site parent liaisons, and creates 
bilingual brochures about the ELP, as well as coordinates annual parent events including the 
district parent conference and community reads event. Since the community does not have 
adequate adult literacy services available to meet the enormous need for these services, PVUSD 
will continue to provide increased service levels through the district and its partners. For 
example, the PVUSD Extended Learning program, and the PVUSD Family Literacy Project 
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(FLP), which is embedded in the Extended Learning Division of the Student Services 
department. FLP services integrate multiple funding streams to reach parents both through the 
school day and after school. Optional funds will support a successful strategy of providing access 
to a fully equipped computer Internet labs for family computer nights that are the cornerstone of 
eight-week family literacy classes.   
 
The family computer lab literacy nights are hosted by school sites to support parent engagement 
in their children’s education. Topics of focus will vary based on expressed interest and needs (by 
students and parents). Participating families use interactive literacy computer software programs 
that are educationally sound and engaging. Literacy through technology is a large part of the 
participants’ educational experience.  
 
Another example project is the Latino Family Literacy Project.  This 10-week series is aimed at 
developing a natural love for reading, establishing a home reading routine, providing training in 
Microsoft Word, all while further developing parent leadership skills.  The program features the 
Latino Family Literacy Project, which utilizes several proven methodologies and strategies and 
great art activities to engage even the most reluctant parent.  Each participant completes a family 
album online dedicated to their children comprised of 10 art and literacy-based assignments.  
The program also includes relevant and meaningful titles selected by ladino parents for Latino 
families. Participants are recognized and presented with a certificate of recognition at the end of 
the series. 
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9a. Research summary 
The PVUSD Technology Services team regularly reviews research and news regarding 
technology and instructional technology. Different members of the Technology Services team 
attend national and regional conferences on instructional technology (i.e. ISTE, CUE), 
information technology (i.e. CEPTA) and technology use in educational administration (i.e. 
Leadership 3.0). Team members remain informed of current research and applicable best 
practices by subscribing to relevant journals and lists serves and following blogs, twitter feeds 
and other applicable social networking sites. Research is conducted and often coordinated with 
other PVUSD departments, such as Educational and English Learning Services, to ensure 
PVUSD policies and practices are in line with current thinking in the field of instructional 
technology and curriculum development. The relevant research used to inform this technology 
plan is summarized below: 
 
Curriculum Component: 
 
Technology will significantly support staff and students in the pursuit of educational excellence 
in student learning and in teacher instructional delivery as PVUSD focuses on English Language 
Learners (ELL’s), literacy and response to instruction and intervention. The research base that 
supports this technology implementation strategy includes ISTE members whom have monitored 
research on the effectiveness of technology in education on student outcomes for more than 20 
years.  One convincing trend has emerged: when implemented appropriately, the integration of 
technology into instruction has positive effects on student achievement. 
 
Citations: 
Kadel, Robert, Technology and Student Achievement – The Indelible Link, The International 
Society for Technology in Education (ISTE), June, 2008 
www.iste.org/Content/NavigationMenu/.../59.08-PolicyBrief-F-web.pdf 
  
At-risk-students show substantial improvement when technology is introduced into their 
curriculum. Research indicates that technology provides educators a way to individualize and 
customize the curriculum to match learner's developmental needs and provide non-threatening 
environment. 
 
Citations: 
NCREL - Published Research Source: Computer-Based Technology and Learning Evolving Uses 
and Expectations, Valdez, Gilbert, McNabb, Mary, Foertsch, Mary, Anderson, Mary, Hawkes, 
Mark and Raack, Lenya, 2000, www.ncrel.org/tplan/cbtl/toc.htm 
  
Technology is a change agent for helping to improve teaching and learning. According to a 
report from the U.S. Department of Education, many reports present strong assertions that 
technology can catalyze various other changes in the content, methods and overall quality of the 
teaching and learning process, most frequently triggering changes away from lecture-driven 
instruction and toward constructivist, inquiry-oriented classrooms. The degree of emphasis 

9. Relevant Research 
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placed on these expectations varies considerably across these reports, but this image of 
technology as a catalyst for change is almost universally shared. Many of these reports focus on 
teachers and their needs and interests, emphasize the importance of viewing technology as a 
class of tools that must be well-matched to specific content areas and learning goals, and make 
clear the material and professional conditions that must be in place before teachers can begin the 
process of assimilating technology into their day-to-day instruction. Other reports say that the 
potential of the digital tools themselves change the learning environment and the teaching 
process by making it more flexible, more engaging and more challenging for students. 
 
Citations: 
Culp, Katie McMillan, Margaret Honey, and Ellen Mandinach. "A retrospective on twenty years 
of education technology policy." Journal of Educational Computing Research 32.3 (2005): 279-
307. 
  
According to the Partnership for 21st Century Skills, improving high schools requires the nation 
to redefine “rigor” to encompass not just mastery of core academic subjects, but also mastery of 
21st century skills and content. Rigor must reflect all the results that matter for all high school 
graduates today. Today’s graduates need to be critical thinkers, problem solvers and effective 
communicators who are proficient in both core subjects and new, 21st century content and skills. 
These 21st century skills, which are detailed beginning on page 10, include learning and thinking 
skills, information and communications technology (ICt) literacy skills and life skills. Twenty-
first century skills are in demand for all students, no matter what their future plans, and they will 
have an enormous impact on students’ prospects. 
 
Citations: 
“Results that Matter – 21st Century Skills and High School Reform”, Partnership for 21st 
Century Skills, June 2006. 
Shapley, Kelly, et al. "Effects of technology immersion on middle school students’ learning 
opportunities and achievement." The Journal of Educational Research 104.5 (2011): 299-315. 
http://thelecturn.com/wp-content/uploads/2013/07/Effects-of-Technology-Immersion-on-
Middle-School-Students-Learning-Opportunities-and-Achievement.pdf 
 
Of all of the recommendations contained in the National Academies’ report Rising Above the 
Gathering Storm, the highest priority is to vastly improve K–12 math and science education. 
Schools must help students develop the skills they will need to compete and succeed in higher 
education and the workforce, which are increasingly connected in this changed world. They must 
develop a pool of technically adept and numerically literate Americans to ensure a continual 
supply of highly trained mathematicians, scientists and engineers. 
 
Citations: 
Spellings, Margaret, Secretary, “Answering the Challenge of a Changing World – Strengthening 
Education for the 21st Century”, U.S. Department of Education, January 2006. 
http://www.ed.gov/about/inits/ed/competitiveness. 
  
Professional Development Components: 
PVUSD has reworked the professional development program for teachers based partially on the 
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research of best practices and longitudinal analysis of teacher training effectiveness. Instead of 
focusing exclusively on intervention software, the research stresses finding appropriate tools to 
integrate into the curriculum. In general, the emphasis has shifted to how the tool of technology 
can be used to enhance curricular concepts and learning outcomes, instead of the pervasive use 
of intervention or drill and practice type software in the classroom. Results suggest that the 
quantity of technology use alone is not critical to student learning. “How much” matters when 
“how” is identified. Moreover, when the quality of technology use is not ensured, more time on 
computers may cause more harm than benefit. With students’ change in GPA as an indicator, 
technology uses that had positive impact on students were those related to specific subject areas 
and focused on student construction. 
 
Citations: 
Desimone, Laura M. "A primer on effective professional development." Phi Delta Kappan 92.6 
(2011): 68-71. http://intl.kappanmagazine.org/content/92/6/68.abstract 
 
Desimone, Laura M., et al. "Effects of professional development on teachers’ instruction: Results 
from a three-year longitudinal study." Educational evaluation and policy analysis 24.2 (2002): 
81-112. 
http://outlier.uchicago.edu/computerscience/OS4CS/landscapestudy/resources/Desimone,Porter,
%20Garet,%20Yoon,%20and%20Birman,%202002%20(1).pdf 
 
Teachers’ belief systems inform their willingness to learn new technology. If they believe and 
understand the value behind integrating technology into the curriculum, they will be more 
willing and motivated to gain the necessary technology skills and practices to utilize technology 
in the classroom. PVUSD’s professional development programs are designed to incorporate 
relevant research and examples of student achievement as it’s related to technology integration. 
We found that professional development focused on specific instructional practices increases 
teachers’ use of those practices in the classroom. Furthermore, we found that specific features, 
such as active learning opportunities, increase the effect of the professional development on 
teacher’s instruction. 
 
Citations: 
Albion, P., & Ertmer, P. A. (2002). Beyond the foundations: The role of vision and belief in 
teachers' preparation for integration of technology.TechTrends, 46(5), 34–38. 
http://eprints.usq.edu.au/2101/1/Albion_Ertmer.pdf 
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9b. Technology to deliver rigorous curriculum  
PVUSD students and teachers will integrate technology into everyday classroom instruction in 
support of the Common Core State Standards. Strategies such as flip teaching and blended 
learning will be supported in classrooms with best practices shared across the district. Web-based 
curricular resources will continue to be available to support learning and teaching. The 
professional development program will continue to emphasize teaching practices and pedagogy 
that incorporates technology, rather than focusing exclusively on the technology itself. 
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Appendix J: Technology Plan Contact Information 
 
Education Technology Plan Review System (ETPRS) 
Contact Information 

 
County & District Code:  44 - 69799  

School Code (Direct-funded charters only):   

LEA Name:  Pajaro Valley Unified School District  

*Salutation:  Ms.  

*First Name:  Courtney  

*Last Name:  Rudd  

*Job Title:  Teacher on Special Assignment  

*Address:  294 Green Valley Rd.  

*City:  Watsonville  

*Zip Code:  95076-1300  

*Telephone:  831-786-2100      Ext:  2909  

Fax:  (831) 728-4288  

*E-mail:  courtney_rudd@pvusd.net  

Please provide backup contact information. 

1st Backup Name:  Tim Landeck  

E-mail:  tim_landeck@pvusd.net  

2nd Backup Name:  Dan Weiser  

E-mail:  dan_weiser@pvusd.net  

 
* Required information in the ETPRS 
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Appendix: PVUSD Internet Safety Plan 

PVUSD Internet Safety Plan 

Topic Grades K‐3 Grades 4‐5 Grades 6‐8 Grades 9‐12 

1. 

Safe and 
responsible 
use of social 
networking, 
websites, chat 
rooms, 

electronic 
mail, bulletin 
boards, 
instant 

messaging, 
etc. 

Remind students 
that they should 
be with a parent 
or a trusted adult 
when using the 
Internet. 

Watch NetSmartz 
UYN video:  

http://www.netsm
artzkids.org/video
s/uyn_intro_400k.
htm  
 
to introduce the 
NetSmartz 
characters to 
students. 

Watch NetSmartz 
Know the Rules  

http://www.netsm
artzkids.org/uyn/k
nowtherules.htm  
and download the 
lesson plan for 
this video:  

http://ncmec.vo.ll
nwd.net/o15/dow
nloads/print/k2ch
eckfirst.pdf   

 

Download the Go 
Places Safely 

lesson plan  

http://cybersmartc
urriculum.org/less
onsbygrade/k-1/    

 
 

Have students play 
any of the great 
Internet safety 
games from 

NetSmartz during a 
visit to the 

computer lab:  
http://www.netsmart
zkids.org/games/ind
ex.htm   
 

Download the Safe 
Talking in 

CyberSpace lesson 
plan and activity 
worksheet:  

http://cybersmartcur
riculum.org/lessons
bygrade/4-5/   
 

Download the 
handling email and 
IM Too lesson plan 
and activity 
worksheet:  

http://cybersmartcur
riculum.org/lessons
bygrade/4-5/   
 

Download the 
Safety with 
CyberPals lesson 
plan and activity 

worksheet: 
http://cybersmartcur
riculum.org/lessons
bygrade/4-5/  

Download the 
Private and 
Personal lesson 
plan:  

http://www.commo
nsensemedia.org/sa
fety-security/6-
8/security#private-
personal                     

Have students 
complete an 

Internet safety 
survey to gauge 

their current beliefs 
and online 

habits.  

 

Visit and discuss 
tips, articles and 
blogs about online 
safety at  

http://www.safeteens
.com 
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Topic Grades K‐3 Grades 4‐5 Grades 6‐8 Grades 9‐12 

2. 

Recognizing, 
avoiding and 
reporting 
online 
solicitations 
by sexual 
predators. 

Watch NetSmartz 
Be Safer Online:  

http://www.netsm
artzkids.org/video
s/safeside_400k.h
tm  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Download the 
Talking Safely 
online lesson plan:  

http://www.commo
nsensemedia.org/saf
ety-security/k-
5/safety#talking-
safely-online  

Download the Safe 
Online Talk lesson 
plan:  

http://www.commo
nsensemedia.org/sa
fety-security/6-
8/safety#safe-
online-talk  

                                 
Watch the 
NetSmartz video: 
Julie’s 

Journey:  

http://www.nsteens
.org/Videos/JuliesJ
ourney 
 

Download the 
activity plan for 
this video:  

http://www.nsteens
.org/TeachingMate
rials?tab=RealLife
Stories  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Visit and discuss 
situations that 

should be reported 
(Don’t Believe 

the Type) at:  

http://tcs.cybertiplin
e.com/knowthedang
ers8.htm   
                                    
Watch the netSmartz 
video: Amy's 
Choice:                        
http://www.netsmart
z.org/RealLifeStorie
s/AmysChoice   

                      
Download the 
activity plan for this 
video:  

http://www.nsteens.
org/TeachingMateria
ls?tab=RealLifeStori
es  
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Topic Grades K‐3 Grades 4‐5 Grades 6‐8 Grades 9‐12 

3. 
Recognizing 
and reporting 
online 
harassment 
and 
cyberbullying 

Discuss these 
questions with 
students to start 
an Internet 
safety 
conversation on 
cyberbullying:   

                                
What is a bully?  
What can you do 
to stop bullying? 

Download the 
power of Words and 
Group Think lesson 
plan:  

http://www.commo
nsensemedia.org/dig
ital-citizenship/k-
5/connected-
culture#power-
words  

Download the 
Connected Culture 
unit:                           
http://www.commo
nsensemedia.org/di
gital-citizenship/6-
8#connected-
culture          

Download the 
lesson 
Cyberbullying: 
Broken friendship 
and show the video    
lesson: 
http://www.nsteens.
org/TeachingMateri
als?tab=RealLifeSt
ories   

                                    
video:                          
http://www.nsteens.
org/Videos/Cyberbul
lying-
BrokenFriendship      

Topic Grades K‐3 Grades 4‐5 Grades 6‐8 Grades 9‐12 

4. 

Understandin
g copyright 
laws on 
written 

materials, 
photographs, 

music and 
video. 

Play the Video 
Webster's Back-
to-School 
Adventure: Pirate 
Trouble and 
discuss with 
students the 
issues of copying 
music and video:    
http://www.netsm
artzkids.org/video
s/index.htm  

Download the 
Respecting Creative 
Work lesson plan:  

http://www.commo
nsensemedia.org/dig
ital-citizenship/k-
5#respecting-wor     

Download the 
Respecting Work 
Unit:  

http://www.commo
nsensemedia.org/di
gital-citizenship/6-
8#respecting-work    

Give students the 
Copyright Challenge 
and discuss the laws 
surrounding copying 
music and videos  
through peer-to-peer 
networks and other 
ways.                           
Copyright 
Challenge: 
http://www.copyrigh
tkids.org/quizframes
.htm  
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Internet Safety Resources 
 
 
 
 

Common Sense Media is dedicated to improving the 
lives of kids and families by providing the trustworthy 
information, education and independent voice they 
need to thrive in a world of media and technology. 

http://www.commonsensemedia.org/ 

NetSmartz Workshop is an interactive, educational 
program of the National Center for Missing & 
Exploited Children® (NCMEC) that provides age‐
appropriate resources to help teach children how to 
be safer on and offline. 

http://www.netsmartz.org/Parents 

NSTeens.org was created through a partnership 
between Sprint® and the Internet safety experts at 
NetSmartz® Workshop. 

http://www.nsteens.org/

SafeTeens.com is a place for teens and their parents 
to learn safe, civil and responsible use of the Internet. 

http://www.safeteens.com/ 
 

DIGIZEN website provides information for educators, 
parents and young people. It is used to strengthen 
their awareness and understanding of what digital 
citizenship is and encourages users of technology to 
be and become responsible digital citizens. 

 

http://www.digizen.org/

The Family Online Safety Institute (FOSI) works to 
make the online world safer for kids and their 
families. We do this by identifying and promoting best 
practices, tools and methods in the field of online 
safety that also respect free expression. 

http://www.fosi.org/

ConnectSafely is for parents, teens, educators, 
advocates ‐ everyone engaged in and interested in the 
impact of the social Web. 

http://www.connectsafely.org/about-
us.html 

That's Not Cool is a national public education 
campaign that uses digital examples of controlling, 
pressuring and threatening behavior to raise 
awareness about and prevent teen dating abuse. 

http://www.thatsnotcool.com/CalloutCar
ds.aspx 

Cybersmart provides activities, resources and 
practical advice to help young kids, kids, teens 
and parents safely enjoy the online world. 

http://cybersmart.gov.au/

A Thin Line is an MTV campaign developed to 
empower you to identify, respond to, and stop the 
spread of digital abuse in your life and amongst your 
peers. 

http://www.athinline.org/ 
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PVUSD Digital Citizenship Curriculum Verification Form 

To:  Site Principals 

From:    Murry Schekman, Assistant Superintendent of Secondary

Ylda Nogueda, Assistant Superintendent of Elementary 
Tim Landeck, Director of Technology Services 

Regarding: To keep our students safe on the Internet and to remain eligible for significant Erate 

discounts that are used to provide internet access and network infrastructure, the 

district has to prove compliance with the federal Children’s Internet Protection Act 

(2000).  
 
In addition to providing web‐filtering of Internet content that could be harmful to 
minors, schools must provide “for educating minors about appropriate online 
behavior, including interacting with other individuals on social networking 
websites and in chat rooms, and cyberbullying awareness and response.” 
(http://www.fcc.gov/guides/childrens‐internet‐protection‐act) 
 
PVUSD Technology Services Department’s  Internet Safety Plan details curriculum 
and provides resources culled from reputable sources appropriate to certain grade 
level divisions.  
Each school site is expected to annually teach 2 of the 4 topics listed in the plan to 
each grade level. This can be implemented in whatever ways best suit the site. 
Ideally, students are taught the Digital Citizenship topics within a required class. 
However, some sites may choose to deliver the content in school‐wide assemblies. 

Confirmation 
verification: 

Please complete the following information by May 1st of each school year. This 

completed form should be sent to your supervising Assistant Superintendent. 

 

Site Name:  

Principal Name:  

 
Please check mark which Digital Citizenship topics were taught for the above school year: 

 TOPIC: DATE: GRADE LEVEL(S):

 Understanding copyright laws on written materials, 
photographs, music and video 

  

 Safe and responsible use of social networking, 
websites, chat rooms, electronic mail, bulletin boards, 
instant messaging, etc 

  

Appendix: Digital Citizenship Curriculum Verification Form 
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 Recognizing, avoiding and reporting online solicitations 
by sexual predators.  

  

 Recognizing and reporting online harassment and 
cyberbullying. 

  

 
Signature by site principal verifying that the above curriculum was delivered: 
 
______________________________________________________ Date: ___________________ 
 


