North Zone Council GOALS

Together Everyone Achieves More

3.0

Aim

e Student Achievement,
improve facilities, and
safe and orderly
environment for all

e Involve Parents

e  Greater awareness of
PVUSD happenings

5.0
Human Resources

e Involve Business Community in
our goal of increasing Healthy
Choices

o Identify Resources that support
our goals

s

1.0
Leadership

Assistant Superintendent Advisory Council

Site Principals

SPEAK WITH ONE VOICE
Goals 2.0

Effective Communication

Monthly Calendar & NZ Communication in all Newsletters

Minutes and Agendas (1 week prior to meeting)

North Zone Advisory Committee Advertised in newspaper
Responding to community, staff, parents and students within 24 hours
Community Awareness of North Zone Advisory Council and Goals

Increase Student Achievement

Refine, Revise, Math, ELD, Reading Articulation

SBC days are focused on Articulation/Standards

Meet API & AYP Targets

Implement Professional Learning Communities to Increase Student Achievement
Implement VVPA Standards

Explore Home & School Connection

Provide training for Adv. Council on CSD

Increase Healthy Choices

Align “We Care” pledge throughout the zone (Elementary through Jr. High and High School) through direct parent

action
Review benchmarks for increasing Healthy Choices

Improve Facilities

AHS construction began in 6/04

Complete data and voice wiring for all North Zone Schools
Monthly updated Websites

Zone support for technology

6.0 September 2003
Processes September 2003
November 2003

7.0
Results
e Create North Zone Schools
where all students succeed

e High energy among North
Zone Council Members,
Principals and Staff

e Bradley, Mar Vista, Rio,
Valencia and Aptos High

School all met their API 2004

4.0
Information & Analysis

Analyze, compile, present data on student achievement

Conduct customer survey for North Zone based on North Zone Goals

Analyze, compile and present results of API scores for North Zone schools
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Employ processes that increases a community that get results in
student achievement

Clarify our Advisory Committees role, responsibilities and
expectations

September 2004  Review DATA on Healthy Choices

. . P . , . Goals of Student Achievement . Facilities
All_gn clt_ear links of communlcatlc_)n that increase North Zone’s e Communication «  Increasing Healthy Choices
articulation regarding student achievement and autonomy
May 2004 Analyze North Zone Goal Accomplishments
June 2004 Conduct leadership survey of Assistant Superintendent

October 2004

December 2004  Compile, analyze, and present results of North Zone customer survey based on:

Present 2003 test results, and API Scores and AYP Status
November 2004  Dr. Gary W. Woods appointed North Zone Assistant Superintendent




